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Firstly a warm welcome to all. I hope you will find your time at Project Challenge 
to be both very worthwhile and an enjoyable experience.

I would like to thank all of the inspiring speakers who have given their time to 
be here to share their expertise and experience providing a valuable learning 
experience to delegates at the show. I also would like to express my appreciation 
to our exhibitors and sponsors who provide a rich cross section of the latest 
products and initiatives and I would encourage delegates to take full advantage 
of what is on offer. 

Most of us at this event have worked through the recent recession years and we 
all know that the words uncertainty and confidence mean a great deal, and I am 
sure that as Brexit will be triggered before March 2017 we will all be wondering 
what the future holds and what the challenges will be for all working on projects.

We know that effective project management is a skill that is valued by organisations 
in good times and bad. We are told that the financial institutions are in much 
better shape now than was the case in 2008, and the economy has defied the 
pessimists by continuing to be strong post referendum. The Government has stated 
its intention to continue investing in infrastructure projects, and a willingness to 
support industry.

The British people are a resilient lot, so let’s try to be positive about the future. 
When we named this event Project Challenge in 2002, there was much we did not 
know, after all widespread use of the internet, websites, webinars, social media, 
the cloud etc were all in the future, what we did know was that there would 
always be Project Challenges.

I sincerely hope that this event will provide meaningful value to all who attend, 
thank you for being a part of Project Challenge Expo 2016, and may I wish you all 
every success going forwards.

RICHARD WHITE – EVENT DIRECTOR

For details of future events contact the organisers
Management Events Ltd
P.O. Box 351
Hook
Hampshire
RG27 9YY
Tel +44(0)1256 762460  Email info@projchallenge.com

NEXT EVENT - Project Challenge Spring Show 2017, 22-23 March, Olympia, London

© 2016 While every care has been taken in compiling this catalogue the organisers cannot accept any responsibility for the views or claims 
made by contributors, advertisers or exhibitors.
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CASE STUDIES AND EXPERTISE ZONE
CASE STUDIES and EXPERTISE ZONE Tuesday 11th October

10:15	 The CEO Survey – the view from above

Michael Cooch – People Partner, Portfolio & Programme Management, PwC
PwC has spoken to over 1,400 CEOS around the world across a diverse range of sectors and industries.
CEOs are concerned about over-regulation, cited by 79% of CEOs – making it the fourth year in a row that it’s risen. Geopolitical uncertainty 
has become the second biggest concern, cited by 74% of business leaders, a figure that may be greater in light of ‘Brexit’.
Michael will explain what this means for portfolio and programme managers, how CEOs look to face uncertainties, build on opportunities and 
get the best value possible from ongoing transformation.

11:15	 PIMp my systems – a Southern Water deployment

Stephen Harrison – Director Asset Handling/Consultant, MWH Global and supported by Paul Segal, 
Investment Programme Management Southern Water
This presentation takes a look at a deployment of the Asset Handling “Programme Insight Manager” (PIM) SaaS product from a systems 
deployment perspective and a client perspective. It identifies the challenges faced in deploying a new system across the whole organisation 
from the viewpoint of a systems provider and then follows this up with the experience on the client side managing the change process and user 
expectations through to Business As Usual operation.

Fiona Magee, CITI consultant
If stakeholders matter at all then they must make a difference to the way we plan, structure and execute projects. Thought-leaders CITI Ltd 
provide a stakeholder-centred analysis of projects and explains which identification, analysis, communication and engagement models are 
relevant to different types of projects. This has relevance from an office move to transformational change of business and can even include 
complex social change.
Based on case studies from around the world, CITI consultant Fiona Magee illustrates what goes wrong when stakeholders are not engaged 
successfully, and what lessons we can learn from these examples.
The talk will be accompanied by a new book by CITI consultant Louise Worsley. This book is intended for project professionals who find 
themselves involved in managing projects with complex stakeholder concerns. Copies will be available both to buy and to order from CITI Ltd’s 
stand.

12:15	 Stakeholder-led project management: Changing the way we manage projects

14:00	 How to cut cost management of capital programmes by 10%

Graham Walker, BT Lancashire Services Project Director
Lancashire Co Council struggled with control of their project portfolio. They wanted better budget efficiencies. They needed to reduce manual 
handoffs. Information was spread over 100+ systems and hundreds of spreadsheets. In order to improve visibility and control of their projects, 
BT and Cora Systems implemented a software solution and change transformation programme that has brought greater flexibility and enhanced 
reporting for their users, and, crucially, reduced cost management of their capital programmes.
This presentation will provide some fascinating insights on how their objectives were achieved.

15:15	 Portfolio Management: The rock star of change

Craig Kilford – Founder & CEO, CourseConductor.com & Steve Jenner – Author, Practitioner, Trainer, 
Portfolio Solutions
Portfolio Management has become a rock star that everyone seems to be talking about today …this because portfolio management is crucial 
for strategy execution, it helps executives make more informed project investment decisions, it helps everyone understand which projects are 
most important to deliver and at the same time, it boosts the energy and the overall happiness of the team.
As authors of the AXELOS Global Standard “Management of Portfolios”, Craig and Steve discuss Portfolio Management’s rise to fame as well 
as zooming into some of the solutions to the big challenges that people and organizations face when moving to a portfolio management state 
of being.



CASE STUDIES AND EXPERTISE ZONE
CASE STUDIES and EXPERTISE ZONE Wednesday 12th October

10:15	 Managing in the mixed economy – agile and traditional approaches working together

John Sheffield – CCO, Pcubed
The programme is a business transformation that relies on a technical solution to enable it. There are fixed deadlines that have very large commercial implications. 
The programme purpose is to execute a corporate strategic objective (and not just some technology).
The programme cannot succeed without the technical solution, but the business transformation (process, organisational design, etc.) is equally important. The 
organisation does not have any experience in delivering a programme of this scale using in-house agile development techniques, but the CIO is keen to introduce 
widen its use. Hear Pcubed’s opinion on how to manage in the “mixed economy”.

11:15	 The challenge of managing the UKs radioactive waste for the long term.  
	 A discussion using case studies from the Nuclear Industry

Ann McCall, Waste Management Director, Radioactive Waste Management Ltd
Ann is the Waste Management Director for Radioactive Waste Management Ltd and leads a major programme to provide solutions for the long term management 
of the UKs radioactive waste. This session will describe the arrangements for how the UK deals with retrieving and packaging the UKs legacy of radioactive waste 
to ensure that it is safe for the long term.
This session will discuss a number of case studies showing how this is put into practice.

David Walton – Director, BestOutcome Ltd
In this session, David Walton, explains how they selected their PMO tool, PM3, and established a PMO ‘value centre’ in East Surrey CCG.
The NHS has to deliver a number of projects and change programmes. Project based tools and Excel were not up to the job of controlling and managing multiple 
projects and programmes. We decided to create a PMO that used the right tools and processes to track our project and programme outcomes, especially cost 
savings and benefits.
Key to our PMO’s success was wining the hearts and minds of our project and programme managers. In this session, David explains how East Surrey won the 
hearts and minds and built a value-adding PMO.

12:15	 Establish a value-adding PMO in the NHS

14:00	 Maximising the value of change investments

Andrew Hudson – Managing Director, ChangeDirector
There is no other purpose in doing a change programme than to deliver value and realize benefits. This is the true measure of a programme’s success. In this 
session Andrew will describe the fundamentals of value delivery from the programme and beneficiary perspectives. He will explain some of the key risks and 
challenges for organisations in realising benefits and provide practical advice on how to overcome them.
This session is relevant to leaders of change and transformation including PMOs, business change and benefits management. Andrew recently authored the 
chapter on Managing Programme Benefits in the latest Gower Handbook on Programme Management.

15:00	 How to identify the strengths and weaknesses across your 3PM organisation

Mike Saville - Consultant, ILX Group
The core of ILX’s speaking session will be how organisations can increase effectiveness by combining best practice, Organisational Capability Models – which 
include P3M3 v3, The Change Management Maturity Model and Project Complexity Models.
Mike Saville will explore how organisations can benefit from combining these models, enabling leadership teams to answer not just how good are our projects? 
– but establish solutions to persistent problems and build the capability that they need. These themes will be illustrated by case studies from multi-nationals.



MASTER CLASS and SOLUTIONS ZONE PROGRAMME  Tuesday 11th October

10:15	 Evolution of the prehistoric sticky notes

Liam Pettit, Business Account Manager, Matchware inc
Are you having problems creating and optimising the work breakdown structure? Are you constantly re-creating data throughout the life cycle of the project for 
presentations or reporting purposes?  These issues can be easily solved by applying mind mapping technology to the project life cycle.
Mind Mapping has been widely used for the past 40 years in all aspects of business and education. Traditionally used as a brainstorming tool, but more recently 
it’s been optimised for the project manager. Mind Mapping is an increasingly popular topic in project management because when paired with technology it will 
increase productivity by 25%.  Specifically, it helps the project manager in the WBS process and converting the WBS into a Gantt.  Mind Mapping technology has 
further benefits because of the strong integration with MS Office.
If you feel like you need to optimise your WBS and are looking for ways to communicate the project plan more successfully…this is the session for you.
In this session, Duncan Griffin explains how PS+, a simple solution for Project Online introduces the PS+ Agile framework to provide best of breed agile compo-
nents which allow you to easily iterate across sprints via simple Kanban boards and track burn down via OOB reports.

11:15	 Delivering Multiple Portfolios of Projects using Agile and Waterfall methodologies  
	 with Project Online – sound too good to be true?

Duncan Griffin – PPM Consultant, CPS
Organisations are facing extreme pressures to deliver efficient change across diverse business portfolios. Business Changes Initiatives, IT Project Portfolios and 
BAU all require tools to govern delivery and execute their objectives. Whilst each Portfolio might want their own Project delivery platform the organisation still 
needs some common standards and oversight. But when delivery teams need both Waterfall and Agile project management tools, how can you provide them 
with the different tools whilst still keeping them within a single delivery framework?

12:15	 Automating your reporting and dashboards

Malcolm West – Managing Director, PROJECT in a box
Governance and reporting of projects and programmes is essential to every organisation and yet so many find it a struggle with timeliness of production, accuracy 
of data and consistency of presentation. At PROJECT in a box we have helped many organisations to automate their reporting and in this session we will share 
some of the tricks and tools which will enable you to get great results with minimal cost and effort.
The session will include real life examples from existing customers and tools you can take away and use yourself.

14:15	 The Intelligent Organisation: Realising the value of information

Dr. John Beckford – Partner, Beckford Consulting
John Beckford introduces the core ideas of ‘The Intelligent Organisation’ and shows how the synthesis of people, process and information delivers gains in effec-
tiveness, reducing costs while increasing customer satisfaction and improving the bottom line.
Applicable to all sectors, ‘The Intelligent Organisation’ is a radical model of organization built on exploiting the information generating capabilities of
contemporary technologies. John will illustrate his talk with examples and case studies drawing on international applications of these ideas in transport, water, 
utilities, social care, paper manufacturing, pharmaceutical research and professional services.
John manages to be academically rigorous in his thinking whilst also being provocative and entertaining.

15:15	 The nature of change is changing. What does it mean for us?

Michelle Brailsford – Co-Lead, Change Management Institute SW (UK)
When faced with complex change, many leaders are still trying to lead change using management tools that are no longer fit for purpose. How can we, as change 
coaches and project leaders, help our Leaders when there are no ‘right answers’?
When the future isn’t predictable? When it’s impossible to produce controllable results? Leaders need to develop new habits. The role of Change Manager needs 
to shift to Change Coach. And together, we need to build change platforms, not change programmes.
During this session, Michelle will share some thoughts about Management 2.0 and Change 2.0 with the audience. Be prepared to walk away with more 
questions, than answers!

MASTER CLASS AND SOLUTIONS ZONE



MASTER CLASS and SOLUTIONS ZONE PROGRAMME  Wednesday 12th October

11:15	 Intelligent Change Management – using outcome-driven change to achieve successful step-change

Mike Pryor – Principal Consultant, Bestoutcome
There has never been a greater need to manage change effectively within organisations, yet it is so often seen as a ‘black-art’. But we all know that successful 
change doesn’t happen by accident. A key factor for achieving a fundamental, sustainable step-change is to always focus on the outcomes of the change : what 
will be different, how will it feel, and why is that better than today?

In this talk Mike Pryor, Principal Consultant at Bestoutcome, will give real-life examples of clients who use an outcome-driven approach on their change 
programmes. He will explain how this helps them manage variances, ambiguity and turbulence and ensure that the end-goals of the change programme are 
achieved and successfully embedded in the organisation.

MASTER CLASS AND SOLUTIONS ZONE

Duncan Griffin – PPM Consultant, CPS
We all know that implementing a standardised PPM tool makes sense, but how to justify it?
Aimed at Business leaders, Line Managers and PMO Managers, this session will provide you with the information you need to build your business case successfully, 
focusing on the benefits, outcomes and ROI. Duncan’s latest eBook will also be available as a free takeaway to assist your step by step approach to aid your business 
case for investment.

12:15	 Building your business case for a new PPM Solution – a step by step guide

10:15	 Project, Programme and Portfolio Management – Three disciplines, one race

Steve Kirk – Professional Services Director, Sciforma UK
Implementing a project-based organisation is like a triathlon, with the three separate disciplines of portfolio, programme and project management, that are linked 
together and that need to be executed in balance and with the same level of expertise. In combination, these disciplines provide an enterprise wide process for 
implementing strategy that is systematic and efficient.
This presentation describes this cultural and organisational approach that rewards those organisations that recognise the need for each discipline and work 
continuously to improve all three.

14:00	 Ethnographic research – “Designed for Humans”, the future of PPM Applications?

Christopher Reeves – Principal Consultant, CA Technologies
There has been an Industry shift for the core PPM Persona – the project Manager. The need to leverage project & program management to orchestrate the rate 
& pace of bringing new products & services to market has effected a change in who project managers primarily are.

Chris Reeves will discuss how CA Technologies has used Ethnographic research in their bid to transform the User Experience for 70% of project managers. 
Using a “Design for Humans” approach CA have conducted a study of people doing their jobs in their work environment (using sticky notes, to do lists, etc.) not 
interacting with software. The aim of this research was to focus on the Persona and provide solutions for a person, not features for a release and to answer the 
question what is the job you “hired” the software to do?

15:00	 Seven habits of highly effective PMO Managers

Lindsay Scott & Eileen Roden, PMO Flashmob
Inspired by Stephen Covey’s inspirational book, Seven Habits of Highly Effective People®, we take a look at the role of the PMO Manager and share what makes 
a highly effective PMO Manager in the profession today.
Touching on different aspects of a PMO Manager’s career, this session will give PMO practitioners at any level; inspiration, ideas and practical ways to forge 
ahead in their career.



14:00	 What am I worth? The APM Salary and Market Trends Survey 2016

Vince Hines – Managing Director, Wellingtone Project Management
The Association for Project Management (APM) and recruitment experts Wellingtone Project Management recently published the APM Salary and 
Market Trends Survey 2016. Nearly 5,000 project management professionals participated making it the UK’s largest project management salary study 
to date.
Wellingtone Project Management bring over 15 years of best practice recruitment expertise to complement the APM’s commitment to providing 
knowledge, standards and guidance to our industry. Vince Hines, Managing Director, Wellingtone Project Management will present the findings of this 
research, including salaries, contract rates and market confidence. This presentation lifts the lid on project management recruitment, pay rates, and what 
to consider when moving from permanent to contract work or vice versa.

15:00	 People Power – how to improve the practice of project management  
	 through insights into personal style

Adrian Dooley – Founder, Praxis Framework and Donnie MacNicol – Director, Team Animation Ltd
People are different – the way we make decisions, communicate, involve others and the materials we produce. Surprisingly these differences are not 
taken into account in how we describe what project management is and how it should be practiced.
That is about to change through ground-breaking work by the speakers on how personal differences should be taken into account to improve individual, 
team and organisational performance. The presentation will:
1. Introduce the free on-line resources, Praxis Framework and iMA Diagnostic
2. Present a unique set of insights to improve individual and team project performance
3. Show you how to improve the design, adoption and use of PM frameworks and processes.
If you plan to attend please complete the iMA Diagnostic at www.ima-pm.co.uk (free and takes only 3 minutes).

LEARNING AND PROFESSIONAL DEVELOPMENT ZONE

LEARNING and PROFESSIONAL DEVELOPMENT ZONE Tuesday 11th October

10:30	 PRINCE2 in 40 minutes

Paul Bradley –Managing Director, Spoce
This is a full PRINCE2 Overview in 40 minutes. Whether you are new to PRINCE2 or looking to re-register your Practitioner certificate, this presentation 
is ideal. The session will be very fast paced as there is a lot to get through!
WARNING: We advise all attendees to grab a strong coffee or a hi-energy drink before entering. There is no time for pondering! We have 340 pages 
containing 7 processes, 7 themes and 7 principles to cover. There’s a 40 minute deadline to meet! Plus you need to leave this presentation with an 
amazing amount of PRINCE2 knowledge! Let’s go!

Dr. Ian Clarkson – Head of Project and Programme Management, QA
“Human rational behaviour is shaped by a scissors whose blades are the structure of task environments and the computational capabilities of the 
actor”. Herbert A. Simon
Can this quote provide an analogy of how to embed project management in organisations?
This session explores this analogy and discusses the factors that are needed to make project and programme management work for your organisations.

11:30	 Can you cut it in Project and Programme Management?

Chris Ferguson – Director, Novare Consulting
The pace of change is accelerating, becoming more complex and demanding, creating uncertainty for all involved. Most frameworks focus on the tasks 
involved in delivering change but do not address the ‘people’ related aspects.
Chris and Novare Consulting have supported many organisations to deliver successful change programmes, and he will use this experience to explain 
a range of approaches to equip people delivering changes to appreciate the reactions of stakeholders to those changes and develop appropriate 
engagement activities.
MBTI is one such approach for understanding individual differences and strengths. Chris will explain how understanding MBTI preferences reveals 
valuable insights into your own motivations and those of others. He will explore how to use these insights to help overcome resistance, collaborate 
with stakeholders and embed sustainable change.

12:30	 People Deliver Change
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14:00	 Kraljic – is there benefit in using some standardised tools in the production of your business case?

Cath Convery, Director, Explosive Learning Solutions
The presentation talks to some of the advantages of using the Kraljic Matrix. Cath Convery from Explosive Learning Solutions frequently runs 
workshops and training on strategy documents and recognises that for some learners understanding the theory behind what you are doing is 
an important step in true learning.  This presentation uses case study examples to talk through one of the tools that is often used in the writing 
of the Commercial Case in the 5 Case Model.

12:30	 Driving transformation through engaged teams

Ranjit Sidhu – Managing Director, ChangeQuest Ltd
Organisations need to change to remain competitive. If change is not managed well, there can be a negative impact on morale, performance, 
culture and the organisation’s bottom line results. Transformation is different to ‘a project’. There’s no point spending large budgets on 
‘delivering’ new systems if the additional work isn’t done so that people feel comfortable using them. It’s essential that people are supported 
along on the journey
In this session Ranjit Sidhu identifies how companies can manage and empower the teams and leaders responsible for change. She addresses 
key themes for effective organisational change and achieving successful transformation.

Rajiv Khanna – Director, Raj Khanna Associates Ltd
Numbers of initiatives in public and private sector organisations are still failing to deliver on time, to cost and often not delivering the required 
outcomes & benefits. One of the key reasons for this is the application of poor or inappropriate governance.
This presentation will discuss the key differences between programmes and projects. It will also address the key principles of Managing 
Successful Programmes, PRINCE2 and PRINCE2 Agile and how these can be tailored to suit the needs of an organisation; increasing the chances 
of success of their programmes and projects and minimising the levels of risk.

10:30	 Over budget, over time, over and over again. Would the principles of MSP, PRINCE2 
	  and PRINCE2 Agile have helped?

11:30	 Building a Learning Organisation: How better talent management increases project  
	 delivery success and reduces risk

Ruth Phillips – Head of Service Delivery, FGI Training & Consultancy
People deliver projects; not processes, technologies or tools. It’s no coincidence that those organisations that recognise and invest in the 
development of their people report more successful project delivery performance. However, many organisations still lack an enterprise-wide 
approach to knowledge management and talent development, particularly related to project management.
This session looks at strategies for improving and sustaining individuals’ project management skills and competencies and how to create an 
organisation-wide culture of sharing and learning lessons to drive project success and reduce the risk of failure.

15:00	 Applying psychology to enhance Project Management

James Barr – Senior Consultant, Self-insight Ltd
This session presents a brief overview of where knowledge of psychology can benefit the project manager at various points in the life-cycle (e.g. 
selecting staff, leading and motivating a team, influencing stakeholders, resilience, innovation etc).
James encourages taking an evidence-based approach and giving critical consideration to models and solutions before adopting them. He then 
focuses on providing a basic understanding of underlying cognitive and neuroscience processes which can help project managers become more 
self-aware and effective in problem solving, decision making and approach to risk.



Rod Baker - Non-executive director of APM Group and director and trustee of APM John Neve - Project 
Planning & Control Trainer Training Byte Size
A look at the APM guidance for Project Planning and Control and the relationship with APMG and the subsequent accreditation that followed. How the APM 
Planning Monitoring and Control SIG put the book together drawing on years of experience and looking at the customers and suppliers perspective. They will 
talk about how the guidance will improve the quality of schedules and technical competence of team members.

Rod has had first-hand direct experience in all key project roles, having started as a project planner himself, and developing a range of training courses in every 
aspect of Project Management. Terry can give a first-hand account of candidates who attended the course and went back into the business, using their knowledge 
from the guidance to improve all aspects of project delivery.

This session is relevant to Project Planners and Project Controllers. Also people associated with PMOs, business change and benefits management.

10:30	 Project Planning an art or a science?

PROJECT PLANNING and CONTROLS    Tuesday 11th October

Barry Muir – Director, Innate Management Systems Ltd.
Managing multiple projects with a limited pool of resources can be an exciting ride. Sufficient skills must be available to ensure timely completion of assignments 
and avoid client disappointment, but poor levels of resource utilization can severely impact operational profits.
Drawing on recent experiences with Petrofac, the Oil and Gas facilities provider, and CB&I, a leading provider of technology and infrastructure for the energy 
industry, we will see how project and services organizations can maintain the right balance in a constantly changing environment.

11:30	 How to balance skills capacity with demand, in a volatile multi-project environment

Patrick Kennerson – Head of PMO, Balfour Beatty
In the 15 plus years that I have been practicing Project Controls in the UK I have found that only a few projects are fit to support EVM. This presentation will 
try to explore in a practical way how to ensure that the building blocks that support EVM are imbedded within your project and your organization. We will also 
explore the following issues most projects underestimate for proper EVM;
• Cultural change required to underpin EVM
• Schedule baseline issues that weaken EVM
• Progress measurement techniques that works for EVM
• Business systems input into EVM
• Comprehensive change needed to keep EVM in sync
The focus will be on providing a practical roadmap on how to address all these challenges that prevent the implementation of best practice. It will also present 
real life examples of how EV metrics should be presented and what project managers/ directors should be aiming to obtain.

12:30	 Earned Value Management Fundamentals Is your project ready to support EVM?

Dan Stober – Product Development Manager, Project Management Training Programmes, Global 
Knowledge
As the world’s largest training provider, Global Knowledge have a comprehensive portfolio of Project Management training programmes and see The Guild’s 
Project Controls offering as a natural progression to their current training options.
Dan will detail how Global Knowledge offer training for The Guild’s comprehensive Certification Programme across all levels of Competence and are uniquely 
positioned to support the global pan-industry and multi-national need of this new Certification in Project Controls.

14:00 	 A Global Training Solution for a comprehensive Global Certification in Project Control

Andrew Hill – Chairman, LogiKal Projects
Over recent decades there has been a marked increase in the importance which is attached to Project Controls as a means of being able to accurately identify 
and manage performance on complex projects and portfolios. Clients, contractors, funders and other stakeholders all demand to have in depth understanding of 
the projects they are involved with.
So, what is the state of this? Does investment in Project Controls genuinely lead to better outcomes? How effective is the implementation of controls systems? 
Which industries are stronger / weaker in the use of controls?
In order to be better equipped to answer these questions LogiKal Projects conducted a recent survey where respondents from a range of territories and industries 
were asked to give their views. 
Andrew Hill, Chairman of LogiKal Projects, will present the results of this survey and provide food for thought to all those looking to understand / improve on 
their organisation’s maturity in this space.

15:00	 Project Controls - Industry Survey

PROJECT PLANNING AND CONTROLS ZONE
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10:30	 A guide to Integrated Baseline Reviews

Breda Ryan – Project Controls Lead, Jacobs UK (Programme Management & Construction Management 
division) and Milla Maziluhas – Programme Controls Lead, Network Rail (National Operating Strategy 
and Digital Railway Programme)
An integrated baseline review is the process of performing a technical and schedule review, in order to establish a balanced understanding 
of the project’s planning maturity. An IBR will review the project management plan, the methods and metrics used to measure contract 
performance and progress, the management control processes operating during the project’s execution, the technical merits of the schedule, 
and finally the risks associated with the baseline.
During this session, we will explain the roles and responsibilities of those involved, the steps required before and after an IBR, as well as the 
preparation and execution of the review itself.

11:30	 Tips, Traps and Lessons When Implementing an Enterprise P3M Reporting Solution

Paul Millsom MSc, MAPM – Sopra Steria UK
The case study looks at the challenges and techniques in deploying Execview P3M reporting across an organisation comprising multiple semi-
autonomous divisions with disparate legacy solutions and where a previous P3M solution deployment had stalled.
This seminar examines approaches to address the organisational constraints and lessons learned coupled with techniques to accelerate the 
pace of deployment. It discusses the pragmatic goal focused tactics to establish momentum and soliciting selective stakeholder support. Finally, 
it deliberates on the need for balancing the goal of corporate consistency with need for providing local flexibility.
During this session, we will explain the roles and responsibilities of those involved, the steps required before and after an IBR, as well as the 
preparation and execution of the review itself.

12:30	 When the CEO/SRO/Sponsor asks “are we on track?” do you think they meant “Time/Cost/Quality?”

Eddie Borup – PPPM Practitioner
At some point in the career of a PM they realise that focusing on Time/Cost/Quality doesn’t always produce what the business/customer 
actually needed. With the focus on “Benefit Realisation” or delivering “Value for Money” or in the Development Sector “Delivering Results” 
or “Maximising Impact”, projects need effective planning, and controls that work more than ever – especially if they want to survive in this 
new world.
This session will provide practical techniques that will make a difference tomorrow. Fast and furious, we only have 40 minutes to make a 
difference.

Simon Springate - CH2M’s European Lead on Programme Control
I am often asked ‘how do I get into Project Control?’ what qualifications are there, what experience do I need, how do I get your job?
It is challenging to answer, when I started the job ‘Project Controller’ didn’t exist although I believe in hindsight I have over 35 years’ 
experience.  With the advent of the Guild that answer is changing, now there is a career path you can follow and there is a route to taking my 
job on!  This short presentation will give guidance on getting into and climbing up the profession of Project and Program Controls.

15:00	 Where do the best Project Control people come from?

Stephen Brown – Head of Innovation, Polarisoft
When we look at project resource management we often see the question of “where do I best deploy my resources?” However, in the future 
we are going to start asking “should I deploy human resources to that activity or spend the effort on automation?”
In the future balancing resources will become more complicated, are you ready to face the challenge?

14:00	 Resourcing with people and robots
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ANTURA
Stand 66

Antura Projects is a complete solution for project, 
portfolio and resource management. For the last 
15 years, we have supported over 150.000 users 
in more than 50 countries to achieve excellence 
within PPM. Experience the perfect combination 
of powerful features, great flexibility, fast deploy-
ment and outstanding usability.

Antura
The Lloyd’s Building
Gallery 4, 12 Leadenhall Street
London, EC3V 1LP
UK

Tel:	 +44 (0)207 816 2650
Email:	 info@antura.sek
Web:	 www.antura.com

APMG INTERNATIONAL
Stand 118

APMG-International is a leading Examination 
Institute which accredits training and consulting 
organizations, and manages certification schemes 
for professionals. We are accredited to the highest 
international standards by UKAS for our work with 
PRINCE2®, MSP® and M_o_R®. Our accredited 
training and consulting organizations have under-
gone a meticulous assessment process. APMG-In-
ternational examinations are rigorous, challenging 
and consistent, so our candidates can be proud of 
their achievement.

APMG International
Sword House
Totteridge Road
High Wycombe
Buckinghamshire
HP13 6DG

Tel: 	 +44(0)1494 452450
Web:	 www.apmg-international.com
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ASSET HANDLING LTD
Stand 37

Programme Insight Manager (PIM) SaaS provides 
a consolidated interface view of Key Project Infor-
mation to help your organisation deliver Portfo-
lio’s of Projects successfully. We leverage the ex-
isting Enterprise Controls Tools that your business 
currently uses by collecting and translating critical 
project data from multiple systems (e.g. Oracle 
Primavera P6/MS Project, Cobra/PrismG2, SAP/
E1/IFS) into one centralized DataWarehouse for 
reporting via our Business Intelligence Interface 
(PIM-BI). The PIM-PI module provides data entry 
of Commentary, Risk, Change, Stakeholders, third 
party constraints etc. to support the PMO function 
where existing systems do not support and allows 
effective analysis of the data with seamless inte-
gration with the BI Platform.

Asset Handling LTD
The Innovation Centre
Sci-Tech Daresbury
Keckwick Lane
Daresbury
Cheshire
WA4 4FS

Tel:	 0845 075 5886
Email:	 enquiries@assethandling.com
Web:	 www.assethandling.com

ASSOCIATION FOR PROJECT MANAGEMENT (APM)
Stand 140

The Association for Project Management (APM), 
the largest professional body of its kind in Europe 
with over 20,000 individual and 500 corporate 
members, will be on stand 140. Come and find 
out how APM are committed to developing and 
promoting project and programme management 
through raising awareness and standards in the 
profession. The APM offers membership, qualifica-
tions, events, publications and much more.APM 
introductory Certificate now available online.

Association for Project Management 
Ibis House, Regent Park 
Summerleys Road 
Princes Risborough 
Bucks 
HP27 9LE

Tel:	 01844 271640 
Web:	 www.apm.org.uk
 

AXELOS
Stand 109

AXELOS is a joint venture company co-owned by 
the UK Government’s Cabinet Office and Capita 
plc. We are responsible for developing, enhancing 
and promoting a number of best practice 
methodologies used globally by professionals 
working primarily in project, programme and 
portfolio management, IT service management 
and cyber resilience. The methodologies, including 
ITIL®, PRINCE2®, MSP® and RESILIA™, are 
adopted in more than 150 countries to improve 
employees’ skills, knowledge and competence in 
order to make both individuals and organizations 
work more effectively. Visit www.AXELOS.com to 
find out more, including how to join our online 
community for best practice professionals.

AXELOS
17 Rochester Row
London
SW1P 1QT
United Kingdom

Web:	 www.axelos.com

BCS THE CHARTERED INSTITUTE FOR IT
Stand 109

BCS supports individuals and businesses to identify 
and develop the skills they need in our fast-paced 
world. By building links across the sector, and 
bringing together experts from industry, academia 
and business we aim to foster new thinking, edu-
cation and knowledge sharing for the benefit of 
all. Together, we’re creating a framework for excel-
lence in IT and digital capability. Our certification 
portfolio in Project Management (and beyond) is 
recognised and valued worldwide. Over the last 
10 years, we have delivered more than 750,000 
exams in more than 200 countries. Wherever your 
are in your career, we have solutions to help you 
progress your knowledge and skills.

BCS,
First Floor
Block D
North Star House 
North Star Avenue
Swindon
UK, SN2 1FA 

Tel:	 +44 (0)1793 417424 
Web:	 www.bcs.org/projectmgt 
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BECKFORD CONSULTING
Stand 94

Established in 1991, Beckford Consulting draws 
on the methodology of Intelligent Organisation 
to enable organisations to achieve step changes 
in performance. Principal, Dr.John Beckford, 
originator of ‘The Intelligent Organisation,’ and his 
Associates design bespoke assignments ranging 
thorugh Board Advice, Executive Mentoring, 
Coaching, Performance Analysis and Operations 
Improvement to deliver sustainable gains to clients 
improving both top and bottom lines. Beckford 
Consulting methodologies and tools are unique, 
proprietary and have been applied in public, 
private and third sector organisations in utilities, 
social care, manufacturing, professional services 
and research.

Beckford Consulting
19 Exmoor Road
Thatcham
Berkshire
RG19  3UY

Tel:	 07785 360249
Web:	 www.beckfordconsulting.com

BESTOUTCOME LIMITED
Stand 22

Bestoutcome is a specialist Portfolio, Programme 
and Project Management Consultancy, founded in 
2000. We achieve programme and project success 
by practising what we preach : always focusing on 
the overall business outcomes that the client needs 
to achieve. We have the right: •people: experienced 
outcome-focused delivery consultants • products: 
portfolio management tools, programme 
management apps and processes • services: 
proven outcome-driven service lines tailored 
to meet the client’s requirements Our flagship 
product PM3 is a light-touch, easy-to-use, cloud-
based Programme and Portfolio Management 
tool “developed by practitioners for practitioners” 
providing “one version of the truth” on all your 
change initiatives.

Bestoutcome Limited
Europa House
11 Marsham Way
Gerrards Cross
Buckinghamshire 
SL9 8BQ UK

Tel:	 01753 885864 
Email:	 info@bestoutcome.com
Web:	 www.bestoutcome.com

BRISTOL MANAGEMENT CENTRE
Stand 118

Bristol Management Centre specialises in 
Management training. We cover General, Financial, 
Project, Programme, Portfolio, Risk and Change. 
We are accredited by the Chartered Management 
Institute, APMG International, Axelos and the 
Association for Project Management. Bristol 
Management centre works with all manner of 
organisations ranging from large corporates to 
individuals and in the Public Sector from the NHS 
to the MoD.

Bristol Management Centre
Armada House
Telephone Avenue
Bristol
BS1 4BQ
United Kingdom

Tel:	 0117 949 1500
Fax: 	 0117 975 3663
Web:	 www.bmc.ac.uk

CHANGE MANAGEMENT INSTITUTE
Stand 90

The Change Management Institute (CMI), is an 
independent not-for-profit organisation focused 
on developing and promoting the practice of 
change management, internationally. Our Mission 
is promote excellence in the management of 
change by setting standards, educating and 
supporting change practitioners and promoting 
the value of change management. We achieve this 
through: Credibility - Affording you membership 
and affiliation to a professional industry 
organisation Capability - Ensuring you have access 
to opportunities to continually develop and be 
recognised Connection - Local connections within 
a global community.

Change Management Institute
GPO Box 5456
Sydney NSW 2000
Australia

Tel: 	 +34 656 853 424 
Web:	 www.change-management-institute.com
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ONE VERSION OF THE TRUTH

IN REAL TIME

Intelligent governance  
for your change initiatives

PM3 is a light touch, 
easy-to-use, cloud-based 
software tool that gives  
full visibility of all your 
change initiatives, 
supporting the governance 
and the delivery of 
successful outcomes.

   Accurate, up-to-date information always available

   Executives have full visibility of all their initiatives

   PMs provide updates in less than 5 minutes

   Smart Gateways with automated workflow 

   Ad-hoc reporting at the touch of a button

   Switch on extra functionality as your PMO matures

  Complete time management solution also available: 

Come and see us on Stand 22

T: 01753 885864  
E: info@bestoutcome.com 
Europa House, 11 Marsham Way, Gerrards Cross, Bucks SL9 8BQ

www.bestoutcome.com
Certification No.207014
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CITI LIMITED
Stand 56

CITI enables organisations to realise their business 
vision through projects and programmes. Formed 
originally as an alliance between Cranfield Insti-
tute and eight blue chip organisations, CITI is now 
an independent centre of excellence specialising 
in developing and delivering corporate capability 
in projects and programme management. We spe-
cialise in taking PPM education beyond method; 
translating approaches from the classroom into 
application in the workplace. To achieve this our 
courses are built around case studies which allow 
delegates to test their new skills in a safe envi-
ronment and know how they will implement the 
approach before they return to work. After the 
course delegates are encouraged to contact their 
tutor to discuss any barriers to application to 
ensure that our clients see a real return on invest-
ment. To find out more, please visit www.citi.co.uk.

CITI Limited
Lovat Bank
Silver Street
Newport Pagnell
Buckinghamshire
MK16 0EJ

Tel: 	 +44 (0)1908 283 600 
Fax: 	 +44 (0)1908 283 601
Web:	 www.citi.co.uk 

CLARION CONSULTING
Stand 70

Clarion Consulting is a Business and Information 
Technology consultancy specialising in Business 
Change, Program and Project Management, 
IT Consulting and Resourcing. With offices in 
Ireland and the U.K., Clarion Consulting helps 
blue chip organisations to manage business 
transformation, improve organisational agility 
and build competitive advantage. Our portfolio 
of consulting services focuses on managing large 
scale organisational change and on creating 
organisational agility through Information 
Technology, Human Resource development 
and best practice approaches to Program and 
Project management. In addition, Clarion provide 
specialist implementation support for large scale 
EPM Toolset deployments such as Planview and 
Microsoft Project Server.

Clarion Consulting (UK)
Token House
Token House Yard
London
EC2R 7AS

Tel:	 +44 (77) 101 47 237
Web:	 www.ClarionConsulting.com

CORA SYSTEMS
Stand 84

Cora Systems provides enterprise portfolio, pro-
gramme and project management solutions and 
services to large-scale global organisations and 
government agencies, including medical devices, 
pharmaceutical, healthcare, government, engi-
neering, construction and consulting. Every day, 
thousands of project managers across the world 
use the Cora platform to manage their portfolio of 
projects, totaling over £3 billion in value, enabling 
programme and project governance, control and 
insight across every project throughout the organ-
isation. Founded in 1999, with headquarters in 
Ireland and regional offices in London and Wash-
ington, DC, Cora’s clients are spread across mul-
tiple locations, take in dozens of countries, and 
support thousands of users.

Cora Systems,
Grove Crescent House,
18 Grove Place,
Bedford,
MK40 3JJ

Tel:	 0800 043 2078 
Email:	 info@corasystems.com
Web:	 www.corasystems.com

CHANGEQUEST LTD
Stand 118

ChangeQuest’s training and consultancy services 
help organisations manage people, projects and 
change more effectively, to continue to transform 
and adapt in fast-changing times.   
We help organisations find the right balance 
between focusing on the process side of delivering 
projects with supporting people through the 
disruption of fast-paced change, to achieve 
lasting, measurable results.  
Our approach combines change management 
expertise, traditional project management, 
AgilePM® and NLP with experiential learning 
techniques. 
We offer globally recognised accredited training 
courses for APMG-International’s Change 
Management, AgilePM®, Facilitation, PRINCE2®, 
MoR® , MSP® and MoP® qualifications, as well 
as shorter non-accredited and tailored versions of 
these. 

ChangeQuest Ltd
10a Whitehart Parade
London Rd
Blackwater
Camberley
Surrey
GU17 9AD

Tel: 	 +44 (0)1276 34480
Web:	 www.changequest.co.uk
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COURSECONDUCTOR.COM
Stand 108

Course Conductor is raising the standards of the 
global professional training industry by seamlessly 
connecting professionals with the highest quality 
training courses. Through our online community, 
we empower professionals to share reviews of 
training experiences which helps other profession-
als find high quality courses and enables training 
providers and professionals be more successful.

Web:	 www.CourseConductor.com

CPS
Stand 72

CPS provide business and technology consultancy 
to solve business problems with Microsoft Technol-
ogy across all industry sectors. As a multi-award 
winning Microsoft Gold Partner we recognise that 
every organistations journey towards innovation, 
growth and productivity is different; each organ-
isation unique and each problem complex. We’ve 
worked behind the scenes for some of the world’s 
biggest organisation’s for more than two decades, 
using innovative technology to transform complex 
areas of business to save time and reduce costs. 
Visit stand 68 and let us help your business.

CPS
Regal House
4 Station Road
Marlow
Buckinghamshire
SL7 1NZ

Tel:	 +44 (0)1628 895600 
Email:	 hello@cps.co.uk  
Web:	 www.cps.co.uk

DELTA EPM 
Stand 62

Delta EPM is the smarter programme and project 
management solution designed to work in the 
cloud on microsoft office 365. The solution is 
based upon sharepoint online and uses tools, 
process and templates to directly support and 
drive the delivery management of programmes 
and projects. Delta EPM is easily customised 
to suit every delivery scenario including both 
waterfall and agile based methodologies.

DMPC Ltd
Alperton Lodge
Bagshot Road
Knaphill
Surrey
GU21 2SF

Tel: 	 0845 094 0628 
Web:	 www.deltaepm.co.uk

EXECVIEW LTD 
Stand 68

Execview is a Project Portfolio Management (PPM) 
and Transformational Governance SaaS platform 
for Enterprises and Service Providers, Execview 
includes powerful control, assurance, highly 
effective stakeholder engagement, programme 
& project planning and delivery, with real-time 
reporting for continuous feedback, improving 
success and team performance. Execview 
reduces cost, risk and timescales through better 
engagement - including senior decision makers - 
with full visibility across multiple project teams for 
faster decision making. Execview and our partners 
also provide consultancy to help PPMs, Executives 
and PMOs succeed through our training, 
mentoring, best practice and support. Outsourcing 
companies use Execview to differentiate their bid 
propositions, add value, manage and reduce risk, 
ultimately improving complex service delivery and 
progressively increasing profitability

Execview
31 Southampton Row, 
Holborn 
London 
WC1B 5HJ

Tel: 	 0207 754 3737 
Email:	 info@execview.com
Web: 	 www.execview.com
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Project Challenge
See us at stand 109

PRINCE2 Agile®
Applying Agile to the world’s 
most recognised project 
management methodology

www.bcs.org/prince2agile
www.axelos.com/PRINCE2Agile
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GLOBAL KNOWLEDGE 
Stand 36

Global Knowledge is the world’s leading learning 
services and professional development solutions 
provider. Its best practice portfolio enables 
organisations better align their products and 
services to meet the needs of the most demanding 
customers. Utilising proven skills and insights of 
industry leading names coupled with innovative 
solutions in areas such as service management 
and project management, Global Knowledge 
can transform team and individual performance, 
influence behaviours and ultimately transform 
an organisational culture. Best practice portfolio 
includes: • Project and Programme Management 
including PRINCE2® and the Guild of Project 
Control • ITIL® and Service Management • Agile 
and Scrum including DevOps • RESILIA® Cyber 
Resilience

Global Knowledge
Global Knowledge UK
Mulberry Business Park, 
Fishponds Road, 
Wokingham, 
Berkshire, 
RG41 2GY

Tel: 	 0118 912 1929
Web: 	 www.globalknowledge.co.uk/		
	 bestpractice

ILX GROUP 
Stand 80

ILX delivers Portfolio Programme & Project 
Management learning solutions via a blend of 
multimedia e-Learning, games and simulations, 
mobile learning, traditional classroom training, 
practical workshops and coaching. A market 
leader in PRINCE2® training, ILX has provided 
Best Practice learning to more than 250,000 
people across 5,000 organisations in over 100 
countries. Our courses are developed in house with 
a dedicated team of experts to produce quality 
learning that is engaging and flexible according to 
the needs of the client. The company and its multi-
lingual trainers can support customers around the 
world.

ILX Group plc
7th Floor
95 Aldwych
London
WC2B 4JF
United Kingdom

Tel: 	 +44 (0)20 7371 4444 
Email:	 contactus@ilxgroup.com
Web: 	 www.ilxgroup.com/uk

INNATE MANAGEMENT SYSTEMS LTD 
Stand 52

Innate, the resource management software 
company, is a well-established UK software author 
with more than 80 active clients. Our products help 
to optimize the utilization of skilled resources and 
are particularly effective when multiple teams are 
working in a volatile multi - project environment. 
If you are struggling with spreadsheets, Innate can 
be rapidly deployed to your resource and project 
managers, effectively underpinning their demand 
management and resource allocation processes. 
As well as providing comprehensive resource 
planning capabilities, Innate can track time, 
costs, progress and expenses so that productivity 
and cost performance can easily be measured. 
The software is quick to implement, has great 
flexibility and is competitively priced.

Innate Management Systems Ltd
10 St Edmund Close
Ixworth
Bury St Edmunds IP31 2HP
UK

Tel: 	 +44(0)8456 123145
Web: 	 www.innate.co.uk

MATCHWARE, INC.
Stand 46

MatchWare is a global software provider special-
izing in mind mapping software which has been 
optimized for project management, specifically the 
creation of the WBS or PBS. MatchWare has created 
a complete solution that adapts to your intended 
use, be it brainstorming, planning, visual organiza-
tion or project management. MatchWare’s easy-
to-use professional software empowers business, 
education and government worldwide to produce 
and deliver dynamic multimedia content that will 
engage and inspire. A fast growing, highly profit-
able, and self-financed company, MatchWare has 
its headquarters in Denmark with subsidiaries in 
the USA, United Kingdom, Germany, Sweden and 
France.

Matchware Inc
311 S. Brevard Ave
Tampa
FL 33606
USA

Tel:	 001 813 254 6644
Web:	 www.matchware.com 
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Project Challenge
See us at stand 109

PRINCE2 Agile®
Applying Agile to the world’s 
most recognised project 
management methodology

www.bcs.org/prince2agile
www.axelos.com/PRINCE2Agile
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MICRO PLANNING INTERNATIONAL LTD
Stand 124

MPI launched its robust Micro Planner X-Pert 
for Windows and Mac in the 1980s and is used 
today across the globe. X-Pert is based on BS 
6709 with capabilities for WBS, Logic Diagrams, 
PERT, Resource Analysis and built-in Earned Value 
reporting. X-Pert will enhance your project, portfo-
lio and PMO productivity. Ask for a demonstration.   
MPI also offers full project management con-
sulancy and bespoke training on the fundamentals 
of project management, risk and training to get 
the best results from X-Pert.

Micro Planning International Ltd
6 Chase Crescent
Woodcutts
Sixpenny Handley
Dorset
SP5 5RN UK

Tel:	 01725 553 199
Web:	 www.microplanning.co.uk

MILESTONE
Stand 100

Milestone is one of the most respected Oracle 
Partners for Oracle Primavera Software, offer-
ing the Oracle Primavera suite and complemen-
tary systems such as Acumen Fuse and Collabro 
Legare. This is coupled to full-solution capability 
including implementation consultancy using our 
Oracle-certified consultants, and training, either 
bespoke or through Oracle University. 
The business acquisition in 2016 by new owners 
delivers new capacity to meet the emerging re-
quirements for hosted and Saas solutions, deliv-
ered either throuqh Oracle Cloud or EoicNet’s UK 
hosting centre.

Milestone  
Level 7 Westgate House 
Westgate 
London 
W5 1YY  

Tel:	 +44 (0)2089913305 
Web:	 www.milestoneuk.com 

MWH, NOW PART OF STANTEC
Stand 37

The MWH community, now part of Stantec, unites 
approximately 22,000 employees working in 
over 400 locations across six continents. We col-
laborate across disciplines and industries to bring 
water and infrastructure projects to life. Our work 
as architects, engineers, and consultants from ini-
tial project concept and planning through design, 
construction, and commissioning begins at the 
intersection of community, creativity, and client re-
lationships. This work is built on a nearly 200-year 
history. With a heritage in water, our world’s most 
precious resource, we safeguard and sustain lives, 
communities, and businesses worldwide.

 
Web:	 www.mwhglobal.com

NINTH WAVE LIMITED
Stand 44

Ninth Wave’s SmartCore solution is a proven web-
based management support system. Our clients 
use SmartCore for a range of applications, includ-
ing programme, portfolio, project, risk, resource, 
asset, fault and document management. Smart-
Core is entirely configurable via the web browser 
to meet a wide range of organisational and indi-
vidual management information needs. It provides 
a shared environment for thousands of users over 
the internet, integrates with a range of other ap-
plications, and offers powerful and flexible dash-
boards and reports. SmartCore may be licensed on 
a ‘Software as a Service’ basis which is hosted in 
one of our secure data centres.

Ninth Wave Ltd
Sherborne House
119 Cannon Street
London
EC4N 5AT

Tel: 	 +44(0)207 403 4433
Web: 	 www.ninthwave.co.uk
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NOVARE CONSULTING
Stand 60

Novare Consulting are Portfolio, Programme and 
Project Management Specialists so whether you 
require accredited training, consultancy, coach-
ing or methods we can help. We are accredited 
to deliver: • Change Management • Managing 
Successful Programmes (MSP) • Management of 
Portfolio (MoP) & P3O • APM Qualifications • PMI 
Qualifications • Agile, Six Sigma & Benefits Man-
agement • PRINCE2 & Management of Risk (MoR) 
We also provide: • Bespoke Training Programmes 
designed specifically for clients • NE-Learning 
Additionally we provide consultancy solutions 
including: • Project and programme delivery • 
Change Management • Bespoke Portfolio, Pro-
gramme and Project Management Methods • 
Leadership & Sponsor coaching Please contact us 
to find out how we can help you

Novare Consulting Ltd
Springwood,
Booths Park,
Hale,
Chelford Road,
Knutsford,
WA16 8GS

Tel: 	 0161 926 1840
Fax: 	 0161 926 1846
Web: 	 www.novareconsulting.com 

NQI
Stand 96

PCUBED
Stand 42

Pcubed is the largest global management consult-
ing firm uniquely focused on program, portfolio 
and change management. We have delivered busi-
ness transformation and embedded innovation for 
half of the Fortune 100 since 1994. Our industry 
practices are directed by seasoned, experienced 
leaders and our consultants are known for getting 
to the heart of issues quickly and maintaining a 
focus on in-budget and on-time delivery. Pcubed’s 
unique, pragmatic brand of consulting focuses on 
delivering results and building the internal capa-
bilities within our clients. Pcubed can deliver the 
capabilities of over 1200 skilled PPM consultants 
based in over 30 offices worldwide.

Pcubed
EMEA - London
3-5 Crutched Friars
London EC3N 2HT

Tel: 	 +44 (0)20 7462 0100
Fax: 	 +44 (0)20 7462 0101
Web: 	 www.pcubed.com

NQI provides innovative, secure and flexible Pro-
ject Portfolio Management (PPM) software solu-
tions for the private and public sectors. Our aim is 
to provide real-time project visibility by seamlessly 
integrating the disparate project management 
practices and hence accelerate the decision mak-
ing process.

NQI – NETWORK QUALITY INTELLIGENCE 
L’Arche des Dolines 
5, rue Soutrane 
06560 VALBONNE SOPHIA-ANTIPOLIS

Tel: 	 +33 (4) 92 96 24 90  
Web: 	 www.nqicorp.com

PEMARI
Stand 130

Since 2007, Pemari has been focused on helping 
organisations drive business transformation and 
operational excellence through the power of CA 
PPM (formally Clarity). Leveraging a combina-
tion of best practices, a proven implementation 
approach and industry leading CA PPM experts, 
both in the UK and via our offshore development 
team in India, we are able to deliver innovative 
solutions that exceed expectations and deliver 
real business value. At Pemari, we understand that 
getting maximum value from CA PPM comes from 
a combination of People, Process & Technology. All 
three areas need to work in harmony with each 
other to achieve the best results. Pemari is a CA 
Technologies focus partner for UK & Ireland.

Pemari
Merimbula
Llanmaes
Vale of Gamorgan
CF61 2XR

Tel:	 07481 832242
Web:	 www.pemari.com
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PEOPLECERT
Stand 81

PEOPLECERT is a global leader in examinations 
and certifications, delivering millions of exams 
across 156 countries annually. The company 
enables professionals worldwide to enhance 
their careers and realise their ambitions, through 
globally-recognised certifications such as, ITIL®, 
PRINCE2®, PRINCE2 Agile®, RESILIA™, Lean IT, 
Lean Six Sigma, numerous ISO qualifications and 
many more. PEOPLECERT offers exams in 25 lan-
guages, 24/7/365 multilingual customer service, 
innovative exam delivery methods, including, 
online proctoring, and award-winning innovative 
assessment technologies, which have transformed 
the exam experience for candidates and test own-
ers. PEOPLECERT certifications are offered glob-
ally, through an extensive network of training 
organisations, corporations, and test centres.

PEOPLECERT

Email: info@peoplecert.org
Web: www.peoplecert.org

PLANISWARE
Stands 104/106

Planisware is the leading global provider of world-
class Project & Product Portfolio Management 
solutions. Planisware’s acclaimed configurability 
accommodates the company’s global customers 
across a variety of industries and empowers users 
to align the solution with key business programs 
and portfolio management processes.

Planisware
200 Avenue De Paris – 92320 Chatillon
France

Tel: 	 +33(0)141484860/+44(0)2033974206
Web: 	 www.planisware.com

PMO FLASHMOB
Stand 132

PMO Flashmob is a learning and networking group 
for those who work in Portfolio, Programme and 
Project Offices. Come and talk to us about current 
PMO challenges; your career and development; 
find out more about how you can get involved with 
PMO Flashmob and learn more about what your 
peers are doing in their PMO career.

PPM Talent Ltd 
Penhurst House
352 – 356 Battersea Park Road
London 
SW11 3BY

Tel: 	 0845 680 4091
Web: 	 www.pmoflashmob.org

POLARISOFT LIMITED
Stand 99

Polarisoft is your business technology partner, sup-
plying technology solutions and services for busi-
ness to manage process, people and financials, 
with a focus on PPM, the PMO and other business 
management fields: Consulting: Subject Matter 
Expertise and Technical consultancy to deliver 
complex, multi-phased projects & programmes 
including training, and staff augmentation. Soft-
ware Solutions: High quality technical solutions for 
all sizes of business, and across all verticals. This 
includes PPMAnywhere, our SaaS enterprise level 
PPM solution, as well as our Lean Six Sigma proj-
ect tracking solution. Managed Services: A unique 
set of services tailored around making the time to 
value and ROI of any PPM implementation as quick 
as possible. Includes a PMO managed service.

Polarisoft
Harmsworth House
13-15 Bouverie Street
London
EC4Y 8DP

Tel: 	 0845 680 4091
Web: 	 www.polarisoft.com
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PROGRAMMEXPRESS
Stand 128

Specialising in Web Based PMO reporting solutions 
and services, and used by many medium and large 
scale organisations since 2002. Our solutions and 
services are ideal for organisations that require 
high quality project reporting governance, fast 
and efficient methods to improve the visibility and 
availability of project status information, and re-
duced manual effort within the PMO in terms of 
consolidation and creation of Portfolio views.

programmexpress
Changing Systems Limited
I2 Business Centre
The Pinnacle
Midsummer Boulevard
Milton Keynes
MK9 1BP

Tel: 	 01908 586039
Web:	 www.programmexpress.co.uk

PROJECT
Stand 140

PROJECT IN A BOX
Stand 59

PROJECT MANAGER TODAY
Stand 30

Project Manager Today is the in-depth read for 
today’s project professional. The magazine has re-
cently been re-launched and has received lots of 
great reviews. Come along to stand to get a free 
copy of our latest edition which covers training 
and learning, showing how the spectrum of learn-
ing project management covers a broad range of 
ideas, tools and approaches.

Project Manager Today
Windsor House
Lodge Place
Sutton
SM1 4AU

Tel:	 0118 932 6655
Advertising Sales Tel: 0208 979 9858
Web:	 www.pmtoday.co.uk

Project magazine accurately describes itself as 
“The voice of project management’ lt is pub-
lished12 times a year and is the official journal 
of the Association for Project Management. Each 
issue contains a mixture of special features on 
continual professional development, young project 
managers, business initiatives and trends in proj-
ect management as well as a focus on a specific 
theme. Recent themes have included ‘spotlight on 
the next generation’ and ‘managing risk’. A com-
prehensive and up-to-date news section also cov-
ers the most topical issues affecting the profession, 
while case studies are used to highlight project 
management best practice in a range of relevant 
scenarios. Editor Sally Percy can be contacted at 
sally.percy@thinkpublishing.co.uk.

Think Publishing
Capital House
25 Chapel Street
London
NW1  5DH

Tel:	 0203 771 7200
Web: 	 www.thinkpublishing.co.uk

PROJECT in a box is the leading supplier of meth-
odology led project management software. Provid-
ing a full range of products suitable for Organ-
isations, teams or the individual and supporting 
diverse methodologies and frameworks including 
PRINCE2, MSP, DSDM Atern, Praxis, nStep methods 
and others, you even personalise them or build 
your own. Our tools also provide document man-
agement, process flow, risk, issue and quality man-
agement tools, Finances, plan, task and resource 
management, notifications and email integration. 
Powerful Dashboards and reporting at project, pro-
gramme and portfolio level makes PIAB the perfect 
choice for your PMO. Visit us to get your free new 
Community Edition and Planner tools.

PROJECT in a box
Prosis Solutions Limited
18 Banbury Road
Woodstock
OX20 1LQ
United Kingdom

Tel:	 01993 810425
Web:	 www.projectinabox.org.uk



PROJECT MANAGEMENT INSTITUTE UK
Stand 78

PMI UK is a professional project management 
membership organisation in the UK. PMI UK has 
over 3,500 members and was founded in 1995.  
We welcome members from all facets of projects 
and from all industries.

PMI UK holds daytime and evening events at 
many cities throughout the UK and is active in 
promoting project management to industry and 
government organisations.

PMI is one of the world’s largest not-for-
profit membership associations for the project 
management profession. Our professional 
resources and research empower more than 
700,000 members, credential holders and 
volunteers in nearly every country in the world to 
enhance their careers, improve their organisations’ 
success and further mature the profession.

PMI Global Operations Center	 PMI EMEA Service Centre
Four Campus Boulevard	 Avenue de Tervueren 300
Newtown Square	 1150 Brussels
Pennsylvania 19073-3299 	 Belgium
USA

Tel: 	 +1 610 356 4600	 +32 2 743 1573
Email: 	customercare@pmi.org	 customercare.emea@pmi.org
Web: 	 www.pmi.org	 www.pmi.org 

PROJECT OBJECTS LTD
Stand 28

Incorporated in Ireland in 2006, Project Objects 
Company is a leading, young and innovative 
provider of project portfolio management (PPM) 
software. Recognized by Gartner in their Magic 
Quadrant for IT Project & Portfolio Management 
and Magic Quadrant for Cloud-Based Project and 
Portfolio Management Services, Project Objects de-
livers solutions that are always customer focused 
and customer driven. To better address needs in 
different context we have defined the PPMA - Pro-
gressive Project Management Approach where the 
deployment process can be organized by step ac-
cording to the increase of the maturity level of the 
Client.

Project Objects Ltd
Riverbank
Kells Business Park
Kells
Co. Meath 
Ireland

Tel: 	 +353 46 9282022
Web: 	 www.projectobjects.com

PROJECT CHALLENGE EXPO 2016exhibitors

PROJECT PLAN SERVICES
Stand 102

PPS will be showcasing Smartsheet which is the 
fast evolving work and project management tool 
that is cloud based, simple and intuitive to use and 
excellent value for money. PPS have leveraged this 
platform to bring you PPS Smartsheet FastStart 
based on our deep multi-industry best practice 
project management experience.PPS Smartsheet 
FastStart is a pre-configured set of project and re-
source management templates, forms and reports 
that allows you to get up and running quickly with 
a ready made solution for managing your projects 
and resources.New customers wishing to signup 
to new enterprise accounts (25 users or more) will 
receive specific discounts made available at this 
show. Ask for details at our stand.

Project Plan Services,
1200 Century Way,
Thorpe Park Business Park,
Colton,
Leeds
LS15 8ZA

Tel: 	 0113 804 2842
Web: 	 www.projectplanservices.co.uk

PS+ FOR MICROSOFT PROJECT ONLINE
Stand 72

PS+ is the multi-award winning, best-practice 
solution for Microsoft Project Online and Project 
Server. PS+ takes the unknowns away from lengthy 
implementations, enabling organisations to be up-
and-running in an hour, not weeks; using a tried 
and tested solution, utilised by thousands of us-
ers across the globe. PS+ adds significant value by 
providing ready-made views, reports, access con-
trol and templates such as PRINCE2® and Agile, as 
well as, award-winning add-ins from the authors. 
Discover more, visit: www.projectserverplus.com

PS+
Corporate Project Solutions
Regal House
4 Station Road
Marlow
SL7 1NZ

Tel: 	 +44 1628 895 600
Web: 	 www.projectserverplus.com
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QA
Stand 114

QA is one of the largest learning services organisa-
tions in the UK, developing skills and capabilities 
for everyone from apprentices to business leaders. 
With training centres throughout the UK QA deliv-
ers an exceptionally broad training curriculum to 
meet the needs of individuals and corporate busi-
nesses. With a client base covering 80% of the 
FTSE 250, and employing over 300 instructors, 
subject matter experts and learning professionals 
across a portfolio of 1,500 courses, QA is currently 
the number one provider of technical and business 
training in the UK. More information is available 
at www.qa.com.

QA
Rath House
55-65 Uxbridge Road
Slough, Berkshire, SL1 1SG

Tel:	 0333 122 5783
Web:	 www.qa.com

RAJ KHANNA ASSOCIATES LIMITED
Stand 118

Raj Khanna Associates Limited (RKA Ltd) has over 
twenty years experience of providing accredited 
and non-accredited training, consultancy and 
mentoring for programme, project and change 
management. RKA Ltd has worked very closely 
with both the public and private sector organisa-
tions in United Kingdom, mainland Europe, India, 
Oman. UAE, Nigeria and Canada in a number of 
diverse programmes. RKA Ltd have developed 
video recordings of their classroom courses for 
PRINCE2 and Managing Successful programmes. 
These videos, reflecting classroom sessions are, 
we believe, more instructive than a number of on-
line modules. Using these, one of our colleagues 
achieved 30/30 in their re-registration examina-
tion.

Raj Khanna Associates Limited
82 Whitestone Road
Nuneaton
Warwickshire
CV11 4SY 

Tel:	 0044-2476-384070
Fax:	 0044-2476-735396
Web:	 www.rkassociatesltd.co.uk

SAÏD BUSINESS SCHOOL, UNIVERSITY OF OXFORD
Stand 58

Oxford Saïd offers business-focused part-time study 
programmes for experienced professionals, giving 
the opportunity to gain an Oxford degree whilst 
in full-time work, seeing the benefits immediately. 
The MSc in Major Programme Management, for 
experienced project and programme management 
professionals, runs over two-years, combining 
eight modules at Oxford with home study. Sarah 
Hayton and Natalie Meade from Oxford Saïd will 
be attending Project Challenge to speak with you 
about our degree programmes and short courses, 
including the Oxford Diploma in Organisational 
Leadership and the Oxford Executive MBA. Contact 
us at mpm-enquries@sbs.ox.ac.uk or visit us at 
Project Challenge to find out more.

Saïd Business School
Park End Street
Oxford
OX1 1 HP

Tel: 	 +44(0)1865 288800
Web: 	 www.sbs.ox.ac.uk

SANDHILL CONSULTANTS LTD
Stand 26

Founded in 1989, Sandhill Consultants Ltd is now 
a worldwide organisation, with great experience 
and expertise in PPM software. We specialise in 
providing industry-acclaimed solutions, services 
and training to businesses and organisations in 
both the private and public sectors. As a premier 
partner of CA Technologies and itdesign, we 
provide sales, configuration, implementation and 
ongoing support for both CA PPM and itdesign’s 
Meisterplan.

Sandhill Consultants Ltd
St John’s Court
Brewery Hill
Grantham
NG31 6DW

Tel: 	 +44 (0) 1476 568 708 
Web: 	 www.sandhill.co.uk 
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SCIFORMA
Stand 88

Sciforma is a full-featured and exceptionally easy 
to use enterprise Project & Portfolio Manage-
ment (PPM) solution, giving you extensive insight 
into all of your projects and resources across the 
enterprise. The Sciforma software is entirely web-
based and can be used regardless of your geo-
graphical location, operating system, or browser 
providing you with key reports / dashboards via 
a tablet. Sciforma’s user-friendly interface, robust 
project management functionality, high degree 
of configurability, flexible licensing, mutli-lingual 
nature and simple automatic deployment ensure 
a smooth startup. Use one or several PPM meth-
odologies (Agile, Phase-Gate, Critical Chain) with 
off-the-shelf templates that are regularly updated 
and select those that best suit your business and its 
specific needs (IT, R&D, Professional services, public 
sector). Sciforma is recognised as a positive player 
by Gartner in the MarketScope for project & portfo-
lio management.

Sciforma
Gainsborough House
81 Oxford Street
London
W1D 2EU

Tel:	 +44 20 3147 4723
Email:	 info@sciforma.co.uk
Web: 	 www.sciforma.co.uk

SPOCE PROJECT MANAGEMENT LTD
Stand 111

Description: Visit SPOCE’s stand and gain an 
insightful look into the Project, Programme & 
Risk Management Best Practice markets includ-
ing PRINCE2, AgilePM, PRINCE2 Agile, MSP, ITIL, 
M_o_R, MoV, MoP, P3O, Change Management 
and APM. If you’re professional with an interest 
in projects and programmes, make your way to 
the SPOCE stand to speak to the real experts and 
original trainers of PRINCE2! SPOCE’s stand will 
also provide you with an opportunity to review 
and trial our award winning e-learning products; 
PRINCE2 Passport, MSP Passport, ITIL Passport 
and AgilePM Passport. Our Project Management 
experts will be on hand to discuss your projects 
and specific training requirements. Exclusive dis-
counts are available to attendees.

Spoce Project Management Ltd
West Wing – Briggs House
26 Commercial Road
Poole 
BH14 0JR

Tel: 	 +44 (0)1202 736373
Web: 	 www.spoce.com

TRAINING BYTE SIZE
Stand 32

Revolutionising the world of Project Management 
training with our accredited classroom, blended 
and e-learning solutions. What makes us differ-
ent to everyone else? We are a family run busi-
ness with over 20 years’ experience of delivering 
Project and Programme Management training 
courses. We guarantee you a personal experience 
and will go above and beyond to offer you the 
highest quality training and support whether this 
is training for yourself or for your team, e-learning 
or in-house. Courses include: - Project Planning & 
Control -Better Business Cases - Managing Ben-
efits - Business Analysis - Agile Project Manage-
ment - PRINCE2 - APMP and APMIC.

Training Byte Size
The Dowery
22 Barker Street
Nantwich
CW5 5TE

Tel: 	 +44(0)1270 626330
Web: 	 www.trainingbytesize.com

WELLINGTONE
Stand 8

Wellingtone is a leading professional services 
company, providing a broad range of services and 
solutions with a focus on Project & Portfolio Man-
agement. We have helped organisations from both 
the private and public sectors to maximise PPM 
success by helping them to define practical project 
methodology, training professionals in best prac-
tice project management and by implementing 
enterprise level PPM solutions (Microsoft PPM). 
Wellingtone additionally offer PPM and PMO 
managed services, maturity assessments and spe-
cialist project focused recruitment services.
Wellingtone are an Accredited Microsoft Gold 
PPM partner, an Accredited APM Training Provider 
and Corporate Member of the Recruitment & Em-
ployment Confederation.

Wellingtone
St Stephens House
Arthur Road
Windsor
SL4 1RY

Tel: 	 01 753 621200
Web: 	 www.wellingtone.co.uk



PROJECT CHALLENGE EXPO 2016

WORKFRONT
Stand 6

Workfront is a cloud-based Enterprise Work & Pro-
ject Management solution designed to help teams 
eliminate the typical chaos of work and gain 
greater visibility company wide by:

• Managing the complete lifecycle of work
• Balancing a team’s workload and properly al-
locating resources
• Following an Agile or Waterfall approach - or a 
mix of the two
• Streamlining work requests as well as approvals
• Capturing all communication and collaboration

For the fifth year running, Workfront has been 
named a Leader in the Gartner Magic Quadrant 
for Cloud-Based IT PPM Services, because of our 
ability to execute and completeness of vision.
Our customers include; Sony, Dell, Tommy Hilfiger, 
Shell and Cisco, who use Workfront to streamline 
their work and get things done faster and better. 
Our customers routinely report greater efficiency, 
higher productivity, and more satisfied teams.

Workfront 
Belvedere House
Basing View
Basingstoke
Hampshire
RG21 4HG

Tel: 	 +44 1256 807352
Web: 	 www.workfront.com
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UNIVERSITY OF WESTMINSTER
Stand 118

The University of Westminster Business School is 
a diverse business school. We attract students and 
academics from over 150 countries to our central 
London campus. We specialise in Business educa-
tion and research including Project Management. 
Our portfolio of courses includes Bachelor’s and 
Master’s degrees including the MSc in Project 
Management as well as professionally focused 
short courses, many of which are accredited by 
professional bodies such as PRINCE2, MoR and 
AgilePM. Our students benefit from our strong 
industry links through placement and internship 
opportunities; we play an important role in our 
students’ lives by nurturing vital skills for their 
careers.

University of Westminster
309 Regent Street
London 
W1B 2HW 

Tel: 	 +44 (0)20 7911 5000
Web: 	 www.westminster.ac.uk
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For more information visit: www.sbs.oxford.edu/mpm

Oxford MSc in Major Programme Management
This MSc is a two-year, part-time programme for experienced programme managers; acknowledging 
that you require not just methodologies but a complex set of management and leadership skills, and 
a wide experienced peer-network, to meet these challenges.

This is nothing short of transformational; for you as well as for the programmes you deliver.

Find out more online or in person:

Visit us at Stand 58 at Project Challenge,  
Olympia, London 11-12 October

03411 297x210 Project Mgnr Today MPM2 Oct.indd   1 07/09/2016   11:25



For more information visit: www.sbs.oxford.edu/mpm

Oxford MSc in Major Programme Management
This MSc is a two-year, part-time programme for experienced programme managers; acknowledging 
that you require not just methodologies but a complex set of management and leadership skills, and 
a wide experienced peer-network, to meet these challenges.

This is nothing short of transformational; for you as well as for the programmes you deliver.

Find out more online or in person:

Visit us at Stand 58 at Project Challenge,  
Olympia, London 11-12 October

03411 297x210 Project Mgnr Today MPM2 Oct.indd   1 07/09/2016   11:25
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FREE VENUE WI-FI GUIDE 
  
Hello and welcome to Olympia London.  
 
We offer you a free Wi-Fi connection and here’s a guide to getting online: 
 
1. Go to your device’s settings; switch on Wi-Fi and select 'Free Venue WiFi'. 

 
2. Once selected, a log in page will pop up. If not, open your browser and you will be directed to a  

log in page.  
 

3. If you are a new user, click the link to register. Then complete a short subscription form, ticking 
your interests and providing some basic information.  
 

4. You’ll get an email with your log in details (temporary internet access is granted in order to 
retrieve this). 

 
5. Then simply return to your browser or settings and enter your log in and password  

(e.g. Log In: ym1234 / Password: 5678) and click ‘Connect’. 
 

6. Your details will be saved and you now have Wi-Fi access for seven days. Do keep your log in details 
email, in case you need it again within the seven day period. 

 
FAQs 
 
How fast is the Wi-Fi? 
The service is a 0.5mb uncontested connection, dedicated to your device. 
 
Do I have to register again each day? 
No. After you have logged in once, the network will remember your device for seven days (using your 
device’s unique ‘mac address’). 
 
What happens if I go outside? 
You can leave the venue and, when you return, you’ll automatically be logged back in as the system 
identifies your device. 
 
My Wi-Fi’s stopped working. What can I do? 
It may be that your device has gone idle or to sleep. In which case try refreshing your connection by 
disabling, and then enabling the Wi-Fi on your device. 
 
I need technical support, who can I call?  
Due to the number of users of Free Venue Wi-Fi we can’t offer technical support to individuals.  
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