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WELCOME

Firstly a warm welcome to all. | hope you will find your time at Project Challenge
to be both very worthwhile and an enjoyable experience.

| would like to thank all of the inspiring speakers who have given their time to
be here to share their expertise and experience providing a valuable learning
experience to delegates at the show. | also would like to express my appreciation
to our exhibitors and sponsors who provide a rich cross section of the latest
products and initiatives and | would encourage delegates to take full advantage
of what is on offer.

Most of us at this event have worked through the recent recession years and we
all know that the words uncertainty and confidence mean a great deal, and | am
sure that as Brexit will be triggered before March 2017 we will all be wondering
what the future holds and what the challenges will be for all working on projects.

We know that effective project management is a skill that is valued by organisations
in good times and bad. We are told that the financial institutions are in much
better shape now than was the case in 2008, and the economy has defied the
pessimists by continuing to be strong post referendum. The Government has stated
its intention to continue investing in infrastructure projects, and a willingness to
support industry.

The British people are a resilient lot, so let's try to be positive about the future.
When we named this event Project Challenge in 2002, there was much we did not
know, after all widespread use of the internet, websites, webinars, social media,
the cloud etc were all in the future, what we did know was that there would
always be Project Challenges.

| sincerely hope that this event will provide meaningful value to all who attend,
thank you for being a part of Project Challenge Spring 2017, and may | wish you
all every success going forwards.

RICHARD WHITE — EVENT DIRECTOR

For details of future events contact the organisers
Management Events Ltd

P.0. Box 351

Hook

Hampshire

RG27 9YY

Tel +44(0)1256 762460 Email info@projchallenge.com

NEXT EVENT - Project Challenge Expo 2017, 10-11 October, Olympia, London

3WO0J])aM

© 2017 While every care has been taken in compiling this catalogue the organisers cannot accept any responsibility for the views or claims

made by contributors, advertisers or exhibitors.
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CASE STUDIES AN

CASE STUDIES and EXPERTISE ZONE Wednesday 22nd March

10:15 How do you create better control and visibility of a project portfolio?

Phil Howe — Project Management Excellence Leader, Europe Honeywell Building Solutions

Do you recognize these headaches? Lack of financial control and visibility on projects How to efficiently track progress and manage risk with
hundreds of projects Inability to allocate resources effectively It's possible to manage 500+ non-construction projects in one place, gaining
full control and visibility over all projects not just construction ones. Hear how one Enterprise within a $38 billion global corporation improved
project and portfolio management with better visibility and control. Show how improved visibility of a Project Portfolio is improving results
Show how a Project Management Methodology can be truly embedded in a global organization Explore the reasons to invest in a Portfolio
Project Management application Why Excel isn't the answer to every problem

11:15 Are you ready to be a project leader?

Mark Dickson, Chairman, PMI Board of Directors

As organizations are realizing that project management is strategic in a global economy, they're also realizing the need for project managers
with the right skills and experiences on their strategic projects. This presentation focuses on the skills needed to lead the competition. While
once technical skills and experience were sufficient, to stay relevant, project managers must also be project leaders. This requires the acquisition
of leadership skills, as well as strategic and business management skills. Today's project manager must be able to connect why they are leading
a project to their organization’s strategy. You'll also hear personal stories and experiences from the speaker on project leadership in a globalized
economy.

12:15 Change Management — a “nice to have” or essential for bottom line impact?

Fiona Magee, CITI consultant

Does this sound familiar? “I'm only interested in the bottom-line...not all that soft and fluffy change management stuff!”? Well here is the
reality...A benefits realisation plan is not worth the paper it's written on if you don't bring people with you! So many organisations invest
all of their time and resources into making change happen and don’t recognise the importance of making change wanted or making change
stick. There is a fundamentally flawed perception that change management is a ‘feel-good’ factor but not a key contributor to the bottom-line.
In this presentation Fiona will help you to understand the important role Change Management has to play in the realisation of benefits from
your projects and what are the key areas of focus for successful Change Management.

14:00 Does risk management manage your risks?

Kenneth Evans, Risk Lead, Turner & Townsend and Chair of the Association for Project Management's
Risk Special Interest Group

We've all heard the more common complaints about risk management: that it's just about making risk registers, that all it's for is justifying
a project contingency, that it's too complicated for what it needs to do. This session will take you through some simple ways you can start
to identify your most important risks, manage them properly, and how to know when you really need a more complicated system. This
presentation will provide some fascinating insights on how their objectives were achieved.

15:15 Moulding the next generation of project professionals to answer the challenges of the future

Michelle Palin, Early Talent Lead, Government Project Delivery Profession, Infrastructure & Projects
Authority, Cabinet Office

We all face the challenge of change and with it the development of our capability. Summer 2016 was a watershed moment in this goal with the
approval of an industry-led associate project manager apprenticeship standard. Aimed at emerging talent and for those wishing to requalify
into the profession, this standard is the new benchmark for those entering project management. It is the first of a series to be followed by
degree-level project manager and masters-level programme and portfolio manager standards.

This session will introduce the standard, how you can be involved, tips when considering the new Apprenticeship Levy and news from early
adopters. In a world where people make projects; can we afford not to exploit this opportunity?
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10:15 Performance Management: Driving greater efficiency and effectiveness from projects

Michael Parker, Associate Director, Gleeds

Project teams are under greater pressure to become more effective and economical than ever before. To address this demand, Gleeds has
developed its Performance Improvement model, “LEAD", to help our clients measure and drive continuous improvement on programmes and
projects. In this session Michael will provide an overview of the LEAD model and the toolkit he has used to improve: accountability and decision
making, the allocation of resources, and early warnings for potential problems. He will outline the importance of providing a focus on soft as
well as hard targets to give a balanced view of delivery performance

11:15 MAXIMISE VALUE, MINIMISE EXPENDITURE - The approach MWH (now part of Stantec) used to
successfully deliver Programme Objectives & Outcomes

Paul Taylor — Head of Programme Development, MWH UK (now part of Stantec)

In a change to the approach in recent years, many utility sectors have now been driven by the regulators to focus on an outcomes based
approach instead of “the dash to concrete” outputs. This has resulted in the adoption of agile methodologies aimed at defining programme
scope which clearly relates back to the customer and business benefits. Paul Taylor, Head of Programme Development with MWH, now part
of Stantec, will discuss two agile techniques MoSCoW and NICR which have been successfully deployed on major capital Programmes in the
water industry.

12:15 What is Project Prioritization worth to the PMO — and to you?

Steve Beaumont, VP Business Development, TransparentChoice

Life as a project manager, or in the PMO is sometimes thankless. If things go badly, it's all your fault... If they go well, then you don’t get the
credit! However it is the decisions made when choosing which projects to do, and how many, that are the root cause of the problems. So how
can better project prioritization make a real difference to the PMO, and to you personally?

14:00 from confused to coordinated via cake: adoption, adaption & beyond

Glyn Paskin, PMO Manager, Bakkavor & Simon Adler, Senior Sales Engineering Manager, Workfront
Change is hard. Especially when it involves over 100 IT people who just want to get on with it and would do anything to avoid actually
following a process! During this session we will share something of our journey with Workfront. We will show you where we started, how
we engaged with Workfront and implemented the tool, some of the adoption strategies we used, and share our growing realisation that the
implementation was actually the easy bit!

15:00 You Manage Things; You Lead People. The Psychology of Project Leadership

James Barr, CPsychol. Director, Self-insight Ltd.

What is the difference between project management and project leadership? This session starts off reviewing what leadership is, and the
different perspectives people have taken. The presentation then focuses on where leadership behaviour makes a real difference at various
points in the project life-cycle. The session will also consider how to assess whether someone has the potential for leadership and highlight the
additional skills that need to be acquired with career progression and increasing responsibility.
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MASTER SS and SOLUTIONS ZONE PROGRAMME Wednesday 22nd March

Vic Page — Accreditation Director, Agile Business Consortium, Andrew Larking — Creative Director, Dee-

son and John Ennew - Director of Technology, Deeson

In this presentation we will look at how we took the DSDM Agile Project Framework and modified it for use in a fast moving digital agency. This presentation
initially explores, at a high level of abstraction, the DSDM Agile Project Framework — since this is the framework that forms the stepping-stone to the Deeson
Agile Framework. The presentation then goes on to explore the Deeson Agile Framework that incorporates iterative and incremental delivery of benefits, just-in-
time planning and frequent review. In addition, its governance model ensures the client vision will be captured, whilst empowering teams to work without undue
interference. In this session, Duncan Griffin explains how PS+, a simple solution for Project Online introduces the PS+ Agile framework to provide best of breed
agile components which allow you to easily iterate across sprints via simple Kanban boards and track burn down via OOB reports.

Jodene Murphy — PMO Manager, AAT, Simon Jones — Head of Change Programme, AAT and Rebecca

Leadbitter — UK Director, Sciforma
AAT (Association for Accounting Technicians) will share with you the 5 key takeaways that have enabled them to double their Programme and Project productivity
in less than 12 months and how and why they have moved from a focus on ‘change’ to a focus on learning whilst still delivering success.

Duncan Griffin — PPM Consultant, Corporate Project Solutions Ltd

All Project Management tools allow you to plan your projects, produce pretty Gantt charts and track progress but simply planning individual projects and prog-
ress is not enough to deliver real control of your portfolio. What are your resources doing? Can your resources deliver your portfolio? How much is the portfolio
costing? Are you delivering the benefits you promised? Is there an ROI? These are all important questions that most PMO's and executive teams want, or should
want answered. However, many organisations are unable to supply answers due to a lack of tools or in some cases simply because the existing tools are just too
cumbersome to use. This presentation will highlight the top three functional areas that are most often demanded and show you how Microsoft Project Online
with PS+ will deliver exactly this information; easily, immediately and with a user friendly set of tools.

Andy Taylor — Managing Director, People Deliver Projects, with Ravi Rai — Partner, Four Points
Consulting

Agile has made great strides; it's here to stay, but there remain difficulties. Where is it applicable? What about the risks? The agile evangelists are impatient. The
traditionalists are advising caution. The debate can become a battleground. Away from IT (in Operations, Finance, HR for instance), it's difficult to know how to
engage with it. However for Agile really to deliver, everybody must find a way. This presentation will tackle the broader challenges of Agility, and how to bring your
organisation with you. At this session, we won't just talk about Agility, you will watch it happen, in a scenario played out by professional actors, with audience
interaction from where you sit. There will be debate, laughter, and serious learning. No one will be bored, we promise.

Melanie Franklin — Director, Agile Change Management Limited

Change only happens if all those affected commit to changing how they work. To support everyone affected, any organisational change needs a large network of
local managers, supervisors and staff to support colleagues as they make changes to their ways of working. This group do not need to be trained as professional
change practitioners, but they do need to know some key elements of change management. In this presentation, Melanie will explain the 4 most important
knowledge areas: Understanding resistance to change; Assessing impact; Planning transition; Assessing readiness.
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Cath Convery — Owner and training lead within Explosive Learning Solutions

Change shouldn’t be chaotic it should be based on good data and the integration of many parts of the project including the communication plan and the training
intervention. Explosive Learning Solutions have been involved in a number of change initiatives where the link behind data, the communication plan and the
training programme have been critical to the success of the initiative. This talk will explore some of the ways these links have been fused together and link them
back to theory such as Cath’s favourite Kotter “The Penguin Man".

Andy Taylor — Managing Director, People Deliver Projects, with Ed Wareing

Project Methodologies do not get changes delivered, people do. Change leaders don't achieve it in cascade briefings, they do it on the ground, in real conversations
with their stakeholders. At this session, we won't just talk about change, you will watch it happen, in a scenario played out by professional actors, with audience
interaction from where you sit. We will explore resistance and you will see the resistant behaviour that you encounter with your stakeholders. We will work on
how successful change leaders identify and deal with it.There will be debate, laughter, and serious learning. No one will be bored, we promise.

Duncan Griffin — PPM Consultant, Corporate Project Solutions Ltd

In terms of business benefits, deploying Microsoft's Project Online is an easy win for most organisations. As a low cost, powerful, industry-standard planning tool with
numerous advantages over earlier Portfolio and Project Management (PPM) solutions, Project Online is, in most cases, the obvious choice. Sometimes those close to
the solution or behind the business requirements understand the benefits of Project Online, yet they find proving the benefits to other stakeholders who are further
removed from the solution challenging. This presentation is intended to help show how you can prove the ROI of your PPM deployment.

Colin Farrelly, Senior Software Developer, Cora Systems

Since agile’s inception in 2001, it has radically changed how the IT industry has developed software. There has been lots of hype around both its success and
failure but like any story there are usually underlying factors that dictate the outcome. When implemented properly as a methodology the underlying constructs
that agile is based upon have been proven as a viable process across sectors.This presentation will reveal some surprising insights.

Lindsay Scott & Eileen Roden — PMO Flashmob

Resource management consistently comes up as the number one biggest challenge for the PMO, in this session Eileen and Lindsay explore why resource
management is difficult for the PMO and share insights into how the PMO can tackle it. The session covers research from the PMO Flashmob and real world
examples of how PMOs are approaching this challenge. It's not about the tools and software — this session focuses on the skills, capabilities, culture, processes
and psychology — and introduces the Resource Management Circle concept. If you're working in a PMO today and resource management is on your too hard
pile — come along to the session and find out how to get it off.
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Mike Acaster, PPM Portfolio Manager at AXELOS & Andy Murray, Partner at RSM UK and mentor for
PRINCE2 2017 update

Launching in June, the PRINCE2 2017 update will mark the arrival of a new PRINCE2 manual and updated Foundation and Practitioner
examinations.

As a result of calls from the community, this latest iteration of PRINCE2 has been developed through close collaboration with project
management professionals from a wide range of sectors. This has resulted in a thorough, evolutionary, update of PRINCE2. Our session will
be led by two key influencers behind the PRINCE2 update, Andy Murray (RSM UK) and Mike Acaster (AXELOS). The pair will shed light on the
reasons behind the update, the key changes to the certification and how this might affect you.

Paul Bradley, Managing Director, SPOCE Project Management Ltd

MoP, MSP, PRINCE2, PMP, PMQ, P30, MoV, M_o_R, ACP, AgilePM. What do these mean? | understand PRINCE2 is a project management
framework, MoP stands for Management of Portfolios, and MSP is Managing Successful Programmes, or MS Project, or even Movie Star Planet
(according to my daughter’s IPad). If | want to develop as a project manager, should | look at MSP or MoP, or look to another body such as APM
or PMI? I'm now starting to feel shaken and stirred! With a plethora of project management certifications available, this presentation aims to
explain some of these approaches, and how they interface with each other. It's hotting up on the project front...somebody get me some ice!

Adrian Dooley — COO, APMG International

APMG International reflects on a quarter of a century as a leading certification body in Project Management and asks “What's next?”
Coming into its 25th year, APMG International takes stock of what we have learnt over the years and looks to the up and coming Project
Managers of today to predict what changes need to be made to be successful in the digital world.

Today APMG launches a call to action, if you would like to take part in shaping the future of Project Management or are interested in hearing
from tomorrows experts join us to find out how.

Karen Swanston, PRINCE2 Specialist Trainer, ILX Group

Learning PRINCE2 for the first time can be very exciting for some, as they're eager to learn about a great project management method that
provides guidelines for implementation back at work. However, others can be anxious about what's to come — will they be able do it, will they
understand the methodology, oh and then you have to take an exam... oh no! This session will step you through how easy PRINCE2 can be to
learn. We'll look at the basics of the framework without overcomplicating it, and provide you with some quick and easy-to-use hints and tips.
Who knew that learning PRINCE2 could be this easy?

Craig Kilford, CEO of CourseConductor.com

Today we are seeing new trends in mobile learning, micro learning, virtual reality and gamification; but what about tomorrow? When we
consider today's customer review economy and the exponential growth in technology, how will project management professionals learn 50
years from now?

Craig Kilford (CEO of CourseConductor.com and co-Author of Management of Portfolios) takes the audience on a futuristic journey, one that is
defined by the sharing of training experiences and science fiction films.
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Chris Barrett — Deputy CEO & Chief Strategy Officer at AXELOS and Andy Murray — Partner at RSM UK
and mentor for PRINCE2 2017 update

Launching in June, the PRINCE2 2017 update will mark the arrival of a new PRINCE2 manual and updated Foundation and Practitioner
examinations. As a result of calls from the community, this latest iteration of PRINCE2 has been developed through close collaboration with
project management professionals from a wide range of sectors. This has resulted in a thorough, evolutionary, update of PRINCE2. Our session
will be led by two key influencers behind the PRINCE2 update, Andy Murray (RSM UK) and Chris Barrett (AXELOS). The pair will shed light on
the reasons behind the update, the key changes to the certification and how this might affect you.

Pete Walters — Director, 20|20 Business Insight

"The standard for extraordinary project professionals” APM Registered Project Professional (RPP) is a pan-sector standard for those able to
demonstrate the capabilities of a responsible leader, who have the ability to manage a complex project and use appropriate tools, processes
and techniques. This presentation will look at the complexities of applying and achieving this standard and will give the listener advice about
how to give themselves the greatest chance of success. 20|20 has proven expertise in the area of RPP support. It delivers Project Management
training for all levels of project professional and for both individuals and large corporate learning programmes.

Alex Smith — Quanta Training
There are many reasons why change delivery can be unsuccessful, but this 30 minute talk focuses specifically on cognitive biases — mental
shortcuts people take when processing information, how these can negatively impact change, and what we can do to manage them.

Simon Blizzard — National Training Manager, The Knowledge Academy

Simon has project managed extensively in the public sector namely within the NHS and MoD. Now he works as a lead trainer and training
manager for The Knowledge Academy. What his experience has taught him is many projects fail due to the inherent lack of focus on developing a
success business case and therefore he spends a large percentage of his time consulting in business case best practice. By getting organisations
from both public and private sector to focus resources in adopting an effective framework for the development of the business case can quickly
generate improved value and ultimately project success. The Better Business Case course offers all these benefits.

Vicky Di Ciacca, Director, Be Positive

Points that will be covered in this session are:

What does Agile mean for Business Analysts and how a BA adds more value on an Agile Project than you might expect.
The demand for Agile BAs is on the up — how do we address the skills gap

One BA's experience on the transition to agile
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Liam Pettit, Business Account Manager, Matchware inc

Mind Mapping is a highly effective practice used in the construction of the WBS and when paired with technology, mind mapping will simplify
the project life cycle and improve the communication of your project plan.

During this presentation, we will explore the mind mapping theory and how that theory can be applied. Participants will learn how to create
the WBS with mind mapping, how to simplify the project life cycle and improve project communication.

Patrick Kennerson - Head of PMO, Balfour Beatty, C350

Writing a Statement of Work (SOW) is one of the most important things that a project manager will have to do, frequently it is the first
deliverable that a client sees. It is crucial that your SOW tells the client a story. It starts with the “why", then moves to the “how" and “what”,
followed by the “when”, and “how much”. Everything should be cohesive with a flow so that it is easy to follow. The SOW is not just a “form”
that you simply fill in the blanks.

With this in mind, Patrick will talk about how to integrate SOW data elements in a way that adds value throughout the project scope life cycle.
If done properly, the SOW elements can then be used to agree dependencies, model Risk via WBS elements, and act as Work Authorization
Documents (WAD), provide bottom up forecasts, and baseline scope for change comparisons.

Malcolm West, Managing Director, PROJECT in a box

This session will use the P3M3 framework as a guide to assessing your current maturity and then to identifying what you can do to improve it.
Surprisingly there are some relatively easy steps you can take to developing your maturity. This talk will look at these and show the experience
of existing customers in following this path. Helpful tools will be provided as part of the session so you can turn learning into action on your
return to the office.

Stephen Brown - Head of Innovation, Polarisoft

Does beautiful matter in project and portfolio management? In this talk, Stephen Brown explores how teams can increase collaboration and
organisations can become more effective by focusing on how information is presented.

From improving the user interface of key systems, to updating reporting views for your senior management, simple targeted changes can result
in measurable benefits to operational performance and the easier attainment of strategic goals.
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Andrew Hudson, Managing Director, ChangeDirector

Andrew explains how finding and applying the right measures has a profound and transformational effect on the performance of your
organisation, your team and your projects.

Despite its criticality, organisations don't generally treat performance measurement as a discipline, competency, or process. If you think about
your organisation, do you have practices in place to manage and govern measures? Is measurement getting the level of priority it ought to?
Do you know how to measure things in the right way? What are the measures that matter? How do we realise the value and benefits of
improvement projects? Attend this session to discover new ways of driving productivity improvement in your organisation.

Gordon Petitt — Client Account Manager, Innate Management Systems Ltd

Managing multiple projects with a limited pool of resources can be an exciting ride. Whilst sufficient skills must be available to ensure timely
completion of assignments and avoid client disappointment, poor levels of resource utilisation can severely impact operational profits.
Drawing on recent experiences with Petrofac, the Oil and Gas facilities provider, and CB&l, a leading provider of technology and infrastructure
for the energy industry, we will see how project and services organizations can maintain the right balance in a constantly changing environment.

Tom Elvin — Head of Programme Controls, MWH

Programme Controls is often viewed as an aside, an overhead, an additional service that does not add value. Throughout the last five years or
50, although we have seen awareness levels increase, have we really seen it add the value and benefit that it should. If not — why not ?

Tom Elvin, Head of Programme Controls with MWH, now part of Stantec will talk around the issues that a number of us have undoubtedly
encountered, how his team has helped remove them, whilst increasing awareness, understanding and ultimately benefit.

Graham Joyce, Chief Operations Officer of IMD Group

It is known, and widely discussed that many projects fail. Similarly, there are a broad range of Project Management approaches and associated
tools available offering to minimise the risk of such failure. Yet failure still occurs, and to many stakeholders this comes with an element of
surprise; “How could my project be failing, when it was all going so well?”

The project controls professional is in many ways the conscious of the project, and custodian of the sometimes unpopular truth. Either
embedded within, or supplementary to the Project Manager's toolset, there are a wide range of techniques available to monitor progress and
inform pre-emptive corrective action — if only the warnings are acknowledged and understood in time. This presentation explores some of the
barriers to the effective influence of project controls, and some of the potential ways to overcome them.

Tatiana Kotrikova, Project Manager, TK Rail Services Ltd
Project delivery is a complex mechanism. Some people may think it's not but it is. One of the main reasons why it is complex is because project
delivery involves people, their knowledge and how you manage, transfer, and apply it on your next project. We might deliver a successful project
safely, to scope, on time, and on budget but once we go to another project, for some reason, the same approach doesn’t work. There are several
aspects to learning the lessons from project delivery but learning a lesson from rail project delivery is even more complex. This presentation
will outline some examples, and identify some of the helpful lessons learned.
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exhibitors

20|20 BUSINESS INSIGHT
Stand 60

20|20 Business Insight provide world-class Project
Management training globally. We deliver appro-
priate training for both individuals through our
open course programme and corporate clients
through our training solutions team. Our training is
available online, in the classroom, through blend-
ed learning, and as part of in-house programmes.
We are focussed on Project Management and all
of the elements within it. Our expertise and ap-
plication experience gives us a unique ability to
design highly effective courses. Contact us for
more information about our open courses, online
options, corporate solutions and bespoke pro-
gramme design. www.2020projectmanagement.
com | 0808 168 2020 | @2020Business

20]20 Business Insight
Elevator Business Centre
Arnhall Business Park

Westhill

Aberdeenshire

AB32 6UF

Tel: +44 (0)1224 443666

Email:  marketing@2020businessgroup.com
Web: www.2020projectmanagement.com

ANTURA
Stand 66

Antura Projects is a complete solution for project,
portfolio and resource management. For the last
15 years, we have supported over 150.000 users
in more than 50 countries to achieve excellence
within PPM. Experience the perfect combination
of powerful features, great flexibility, fast deploy-
ment and outstanding usability.

Antura

The Lloyd's Building

Gallery 4, 12 Leadenhall Street
London, EC3V 1LP

UK

Tel: +44 (0)207 816 2650
Email:  info@antura.sek
Web: www.antura.com

AGILE BUSINESS CONSORTIUM
Stand 118

At the Agile Business Consortium we are continu-
ing to establish ourselves as the ‘go to’ people for
any business, government organisation or charity
interested in Agile Business Change. As a not-for-
profit company, our philanthropic goal is simple —
to help organisations become more successful by
becoming more Agile. The Agile Business Change
Framework encapsulates a light-touch, Agile ap-
proach to business change. It takes a customer
focused, iterative and collaborative approach to
delivering business value way beyond its proven
success in IT right into the heart of business. The
framework scales from the evolution of customer-
centric products and services by small Agile teams
through projects (AgilePM®), programmes (Agile-
PgM®) and portfolios all the way up to setting
and maintaining a customer-focused Agile strat-
egy for the whole business.

Agile Business Consortium
Suite 1, Second Floor
International House
Dover Place

Ashford, Kent

TN23 1HU

United Kingdom

UK

Tel: +44(0)1233 611162
Email:  info@agilebusiness.org
Web: www.agilebusiness.org

APMG INTERNATIONAL
Stand 124

APMG-International is a leading Examination
Institute which accredits training and consulting
organizations, and manages certification schemes
for professionals. We are accredited to the highest
international standards by UKAS for our work with
PRINCE2®, MSP® and M_o_R®. Our accredited
training and consulting organizations have under-
gone a meticulous assessment process. APMG-In-
ternational examinations are rigorous, challenging
and consistent, so our candidates can be proud of
their achievement.

APMG International
Sword House
Totteridge Road
High Wycombe
Buckinghamshire
HP13 6DG

Tel: +44(0)1494 452450
Web: www.apmg-international.com
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ASSOCIATION FOR PROJECT MANAGEMENT (APM)
Stand 140

The Association for Project Management (APM),
the largest professional body of its kind in Europe
with over 20,000 individual and 500 corporate
members, will be on stand 140. Come and find
out how APM are committed to developing and
promoting project and programme management
through raising awareness and standards in the
profession. The APM offers membership, qualifica-
tions, events, publications and much more.APM
introductory Certificate now available online.

Association for Project Management
Ibis House, Regent Park

Summerleys Road

Princes Risborough

Bucks

HP27 9LE

Tel: 01844 271640
Web: www.apm.org.uk

BE POSITIVE
Stand 124

Be Positive work with customers to improve Busi-
ness Analysis capability using industry best prac-
tice blended with vast practical experience. We
provide reliable, flexible, high quality BA resources
that improve project outcomes. This can be
achieved through short-term resourcing, managed
service and recruitment of permanent Business
Analysts. We also deliver training courses which
cover industry standards for business analysts
and globally recognised certification of BA profes-
sionals. Our AgileBA® courses are designed for
business analysts working in an agile environment
and delegates learn both hard and soft skills that
are required to support and carry out BA activities
through a project lifecycle.

Be Positive

Easter Dalry House
3 Distillery Lane
Haymarket
Edinburgh

EH11 2BD

Tel: +44 (0)131 337 8986
Web: www.be-positive.co.uk

AXELOS
Stand 109

AXELOS is a joint venture company co-owned by
the UK Government's Cabinet Office and Capita
plc. We are responsible for developing, enhancing
and promoting a number of best practice
methodologies used globally by professionals
working primarily in project, programme and
portfolio management, IT service management
and cyber resilience. The methodologies, including
ITL®, PRINCE2®, MSP® and RESILIA™, are
adopted in more than 150 countries to improve
employees’ skills, knowledge and competence in
order to make both individuals and organizations
work more effectively. Visit www.AXELOS.com to
find out more, including how to join our online
community for best practice professionals.

AXELOS

17 Rochester Row
London

SW1P 1QT

United Kingdom

Web: www.axelos.com

BRISTOL MANAGEMENT CENTRE
Stand 124

Bristol Management Centre specialises in
Management training. We cover General, Financial,
Project, Programme, Portfolio, Risk and Change.
We are accredited by the Chartered Management
Institute, APMG International, Axelos and the
Association for Project Management. Bristol
Management centre works with all manner of
organisations ranging from large corporates to
individuals and in the Public Sector from the NHS
to the MoD.

Bristol Management Centre
Armada House
Telephone Avenue

Bristol

BS1 4BQ

United Kingdom

Tel: 0117 949 1500
Fax: 0117 975 3663
Web: www.bmc.ac.uk
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CHANGE MANAGEMENT INSTITUTE
Stand 70

The Change Management Institute (CMI), is an
independent not-for-profit organisation focused
on developing and promoting the practice of
change management, internationally. Our Mission
is promote excellence in the management of
change by setting standards, educating and
supporting change practitioners and promoting
the value of change management. We achieve this
through: Credibility - Affording you membership
and affiliation to a professional industry
organisation Capability - Ensuring you have access
to opportunities to continually develop and be
recognised Connection - Local connections within
a global community.

Change Management Institute
GPO Box 5456

Sydney NSW 2000

Australia

Tel: +34 656 853 424
Web: www.change-management-institute.com

CITI LIMITED
Stand 56

CITl enables organisations to realise their business
vision through projects and programmes. Formed
originally as an alliance between Cranfield Insti-
tute and eight blue chip organisations, CITI is now
an independent centre of excellence specialising
in developing and delivering corporate capability
in projects and programme management. We spe-
cialise in taking PPM education beyond method;
translating approaches from the classroom into
application in the workplace. To achieve this our
courses are built around case studies which allow
delegates to test their new skills in a safe envi-
ronment and know how they will implement the
approach before they return to work. After the
course delegates are encouraged to contact their
tutor to discuss any barriers to application to
ensure that our clients see a real return on invest-
ment. To find out more, please visit www.citi.co.uk.

CITI Limited
Lovat Bank
Silver Street
Newport Pagnell
Buckinghamshire

MK16 OEJ

Tel: +44 (0)1908 283 600
Fax: +44 (0)1908 283 601
Web: Www.citi.co.uk

CHANGEDIRECTOR
Stand 37

ChangeDirector  (estd. 2002) provides a
configurable strategic value management SaaS
tool that can be used to measure and track
performance, value and benefits. Global advisory
firms are also using the software to replace in-
house spreadsheet, databases and SharePoint
systems to better deliver strategic reviews,
procurement and transformation assignments.
The standard software setup can be deployed
out-of-the-box or tailored to support your needs.
ChangeDirector is recognised by Gartner as a Cool
Vendor. Come and see us to be inspired, hear from
the experts or complete a survey on measurement
to enter a draw for the latest Gower Handbook on
Programme Management

ChangeDirector

3 Trafalgar Court

Cobham

Surrey

KT11 1BD

Tel: 07776 145009

Web: http://www.changedirector.com/

CMC PARTNERSHIP
Stand 94

CMC Partnership helps organisations deliver suc-
cessful and enduring change. Owned and man-
aged by Change Practitioners, CMC provides
customised support and Prosci® Change Manage-
ment Training, a systematic and holistic change
management methodology adopted by 80% of
the world's largest companies. The proven and
practical approach to managing change is based
on Prosci’s 20 years of best practices research.

CMC offers:

- Training in the globally recognised three-day
Prosci Practitioner Certification — providing a
structured method with an integrated e-toolkit,
assessments, templates and step-by-step guid-
ance, equipping participants to successfully man-
age the 'people side of change'.

- Plus one-day role based workshops for Executive
Sponsors, Managers, Project Managers & teams,
Supervisors and Employees.

- Advisory support, coaching and access to change
management expertise

Training is provided throughout the UK, Ireland
and Singapore; and also delivered on-site for your
organisation anywhere in the world.

CMC Partnership
Grace Dieu Court

Dingestow

Monmouthshire

NP25 4EB

Tel: 01600 740215

Web: www.cmcpartnership.com




S

UNIVERSITY OF
BUSINESSSQ-IIOE OXFORD




PROJECT CHALLENGE SPRING SHOW 2017

exhibitors

CORA SYSTEMS
Stand 84

Cora Systems provides enterprise portfolio, pro-
gramme and project management solutions and
services to large-scale global organisations and
government agencies, including medical devices,
pharmaceutical, healthcare, government, engi-
neering, construction and consulting. Every day,
thousands of project managers across the world
use the Cora platform to manage their portfolio of
projects, totaling over £3 billion in value, enabling
programme and project governance, control and
insight across every project throughout the organ-
isation. Founded in 1999, with headquarters in
Ireland and regional offices in London and Wash-
ington, DC, Cora’s clients are spread across mul-
tiple locations, take in dozens of countries, and
support thousands of users.

Cora Systems,

Grove Crescent House,
18 Grove Place,
Bedford,

MK40 3JJ

Tel: 0800 043 2078
Email:  info@corasystems.com
Web: www.corasystems.com

CPS
Stand 72

CPS provide business and technology consultancy
to solve business problems with Microsoft Technol-
ogy across all industry sectors. As a multi-award
winning Microsoft Gold Partner we recognise that
every organistations journey towards innovation,
growth and productivity is different; each organ-
isation unique and each problem complex. We've
worked behind the scenes for some of the world's
biggest organisation’s for more than two decades,
using innovative technology to transform complex
areas of business to save time and reduce costs.
Visit stand 68 and let us help your business.

CPS

Regal House

4 Station Road

Marlow

Buckinghamshire

SL7 1NZ

Tel: +44 (0)1628 895600
Email:  hello@cps.co.uk
Web: Www.cps.co.uk

COURSECONDUCTOR.COM
Stand 108

Course Conductor is raising the standards of the
global professional training industry by seamlessly
connecting professionals with the highest quality
training courses. Through our online community,
we empower professionals to share reviews of
training experiences which helps other profession-
als find high quality courses and enables training
providers and professionals be more successful.

Web: www.CourseConductor.com

EXPLOSIVE LEARNING SOLUTIONS
Stand 80

At Project Challenge, Explosive Learning Solutions
(ELS) is showcasing a new product that enables
you to collect key data as part of your change
project. ELS is a Learning and Development
company whose analysis and design skills enable
it to deliver impressive, impactful solutions.
Its training solutions include certified courses
including Project, Change, Commercial and
Contract Management and Negotiation. ELS's
consultants are skilled specialists in Change, Risk,
Project and Programme Management, and are
experienced in working within both the public and
private sectors. ELS can work with you to design
solutions that are perfect for your learners and
your organisation.

ELS Explosive Learning Solutions

4 The Terraces

Harwell Science and Innovation Campus
Harwell

Oxfordshire

0X11 0SG

Tel: +44 (0)1235 861 805
Web: www.explosivelearningsolutions.com
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ILX GROUP
Stand 82

ILX delivers Portfolio Programme & Project
Management learning solutions via a blend of
multimedia e-Learning, games and simulations,
mobile learning, traditional classroom training,
practical workshops and coaching. A market
leader in PRINCE2® training, ILX has provided
Best Practice learning to more than 250,000
people across 5,000 organisations in over 100
countries. Our courses are developed in house with
a dedicated team of experts to produce quality
learning that is engaging and flexible according to
the needs of the client. The company and its multi-
lingual trainers can support customers around the
world.

ILX Group plc
7th Floor

95 Aldwych
London

W(C2B 4JF
United Kingdom

Tel: +44 (0)20 7371 4444
Email:  contactus@ilxgroup.com
Web: www.ilxgroup.com/uk

KEYEDIN SOLUTIONS
Stand 108

Keyedin Projects provides project, programme
and portfolio leaders with the visibility & control
needed to bring knowledge workers together,
removing capacity gaps, improving stakeholder
engagement & driving real business value from
your predictive and adaptive projects. Easily align
strategy with execution, ensuring you deliver the
right work, in the right way, at the right time, with
the right resources. With deep industry experience,
our solution and knowledge are a winning combi-
nation that deliver long term, profitable relation-
ships for our customers and partners.

Keyedin Solutions
Woodland Park
Maple House
Bradford
Cleckheaton
BD19 6BW

Tel: +44 (0)1274 863300
Web: http://www.keyedin.com/uk

INNATE MANAGEMENT SYSTEMS LTD
Stand 52

Innate, the resource management software
company, is a well-established UK software author
with more than 80 active clients. Our products help
to optimize the utilization of skilled resources and
are particularly effective when multiple teams are
working in a volatile multi - project environment.
If you are struggling with spreadsheets, Innate can
be rapidly deployed to your resource and project
managers, effectively underpinning their demand
management and resource allocation processes.
As well as providing comprehensive resource
planning capabilities, Innate can track time,
costs, progress and expenses so that productivity
and cost performance can easily be measured.
The software is quick to implement, has great
flexibility and is competitively priced.

Innate Management Systems Ltd

10 St Edmund Close

Ixworth

Bury St Edmunds [P31 2HP

UK

Tel: +44(0)8456 123145
Web: www.innate.co.uk

KNOWLEDGE ACADEMY
Stand 124

The Knowledge Academy is a global training pro-
vider which delivers training solutions for project
management, programme management, change
management and much more. Accredited by insti-
tutions including APMG, AXELOS and APM, we
are trusted by professionals across the world to
provide classroom and online learning for Best
Practice products including PRINCE2®, MSP®
and AgilePM®. We utilise specially selected ven-
ues and handpick expert trainers to deliver enjoy-
able, memorable learning experiences no matter
the customer, from individual learners to corporate
clients. Find out more about our courses at www.
theknowledgeacademy.com

Knowledge Academy
Reflex, Cain Road
Bracknell

RG12 THL

Tel: +44 (0)1344 203999
Web: www.TheKnowledgeAcademy.com
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OLYMPIA, LONDON

PROJECT
CHALLENGE

Visit us at stall Ne78 at Project Challenge

Speaker | Mark Dickson |
Chairman PMI Board of
Directors

Mark Dickson has more than 30 years of
experience in managing and leading
multi-disciplinary teams and has been
Project Management Professional (PMP)
credential holder since 1998.

Before joining the PMI Board of Directors, he served on the PMI Audit and
Performance Oversight Committee (APOC) as Vice Chair. In 2017, he became the
new Chair of the PMI Board.

As organisations are realising that project management is strategic in a global
economy, they’re also realising the need for project managers with the right skills
and experiences on their strategic projects. This presentation focuses on the

skills needed to lead the competition.

Whilst once technical skills and experience were sufficient, to stay relevant,
project managers must also be project leaders. This requires the acquisition of

leadership skills, as well as strategic and business management skills.

DESIGNED BY TRAINING ENVIRONMENT | WWW.TRAININGENVIRONMENT.CO.UK
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KOGAN PAGE
Stand 58

Kogan Page is the leading independent global
publisher of specialist professional books and
content with over 900 titles in print. Its authors
come from some of the world’s most prestigious
academic institutions, international commercial
organisations or professional associations in
Leadership, Management, Marketing, Branding,
Human Resources, Coaching, Logistics, Entrepre-
neurship and Careers.

Kogan Page

45 Gee Street, 2nd Floor
London, EC1V 3RS
United Kingdom

Tel: +44 (0) 20 7278 0433
Web: www.koganpage.com

MICRO PLANNING INTERNATIONAL LTD
Stand 36

MPI launched its robust Micro Planner X-Pert
for Windows and Mac in the 1980s and is used
today across the globe. X-Pert is based on BS
6709 with capabilities for WBS, Logic Diagrams,
PERT, Resource Analysis and built-in Earned Value
reporting. X-Pert will enhance your project, portfo-
lio and PMO productivity. Ask for a demonstration.
MPI also offers full project management con-
sulancy and bespoke training on the fundamentals
of project management, risk and training to get
the best results from X-Pert.

Micro Planning International Ltd
6 Chase Crescent

Woodcutts

Sixpenny Handley

Dorset

SP5 5RN UK

Tel: 01725553 199
Web: www.microplanning.co.uk

MATCHWARE, INC.
Stand 46

MatchWare is a global software provider special-
izing in mind mapping software which has been
optimized for project management, specifically the
creation of the WBS or PBS. MatchWare has created
a complete solution that adapts to your intended
use, be it brainstorming, planning, visual organiza-
tion or project management. MatchWare's easy-
to-use professional software empowers business,
education and government worldwide to produce
and deliver dynamic multimedia content that will
engage and inspire. A fast growing, highly profit-
able, and self-financed company, MatchWare has
its headquarters in Denmark with subsidiaries in
the USA, United Kingdom, Germany, Sweden and
France.

Matchware Inc
311 S. Brevard Ave

Tampa

FL 33606

USA

Tel: 001 813 254 6644
Web: www.matchware.com

NINTH WAVE LIMITED
Stand 44

Ninth Wave's SmartCore solution is a proven web-
based management support system. Our clients
use SmartCore for a range of applications, includ-
ing programme, portfolio, project, risk, resource,
asset, fault and document management. Smart-
Core is entirely configurable via the web browser
to meet a wide range of organisational and indi-
vidual management information needs. It provides
a shared environment for thousands of users over
the internet, integrates with a range of other ap-
plications, and offers powerful and flexible dash-
boards and reports. SmartCore may be licensed on
a 'Software as a Service' basis which is hosted in
one of our secure data centres.

Ninth Wave Ltd
Sherborne House
119 Cannon Street

London

EC4N 5AT

Tel: +44(0)207 403 4433
Web: www.ninthwave.co.uk

$10}1g1YyX%3




PROJECT CHALLENGE SPRING SHOW 2017

exhibitors

\[0]
Stand 96

NQI provides innovative, secure and flexible Pro-
ject Portfolio Management (PPM) software solu-
tions for the private and public sectors. Our aim is
to provide real-time project visibility by seamlessly
integrating the disparate project management
practices and hence accelerate the decision mak-
ing process.

NQI — NETWORK QUALITY INTELLIGENCE
L'Arche des Dolines

5, rue Soutrane

06560 VALBONNE SOPHIA-ANTIPOLIS

Tel: +33(4) 92 96 24 90
Web: www.ngjicorp.com

PEOPLECERT
Stand 81

PEOPLECERT is a global leader in the assessment
and certification of professional skills, partnering
with multi-national organisations and govern-
ment bodies to develop and deliver market lead-
ing exams. PEOPLECERT delivers exams across
160 countries, in 25 languages, through its state-
of-the-art assessment technology, enabling pro-
fessionals to reach their full potential and realize
their life ambitions through learning.

From January 2018 PEOPLECERT will be the sole
Examination Institute for the delivery of AXELOS
Accreditation and Examination services world-
wide.

PEOPLECERT

Email: info@peoplecert.org
Web: www.peoplecert.org

PEOPLE DELIVER PROJECTS
Stand 28

People Deliver Projects provides people, team and
leadership development for project organisations.
We work with groups sizes from 1 to 20 and large
audiences from 20 to 200. Our customers rec-
ognise that pm processes are necessary but far
from sufficient, and that they must also address
the people challenges. In our view, people are the
critical factor in project delivery, and our aim is to
provide a successful alternative to heavyweight
methodologies and ineffective soft skills training.
On Stand 28, you can "have a go”. Our profes-
sional actors and coaches will work with you on
short communication and influencing scenarios
of your own choosing, recreating the characters
you confront on your projects. When you've seen
enough software and Prince2, come and pay us
a visit.

People Deliver Projects
32 Logan Road
Bishopston

Bristol

BS7 8DT

Tel: 0800 756 9764
Web: http:/lwww.peopledeliverprojects.com/

PMI
Stand 78

The world's leading professional membership
organization for project managers, PMI shares
knowledge with more than 500,000 members
and credential holders in over 185 countries. Since
1969, PMI has impacted more than one million
practitioners, businesses, governments, students
and training organizations. Today, PMI's products
and services range from world-class standards for
project, program and portfolio management to
five professional credentials, including the gold
standard Project Management Professional. PMI's
exclusive Global Corporate Council and Euro-
pean Corporate Networking Group engage large
multinationals and government organizations
in endorsing the value of project management.
The only project management association with
an established academic research program, PMI
has invested more than US$14 million in support
of dozens of research projects since 1997. Learn
more at www.pmi.org

Project Management Institute
14 Campus Boulevard
Newtown Square

PA 19073-3299

USA

Tel 001 610 356 4600
Web www.pmi.org
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PMO FLASHMOB
Stand 132

PMO Flashmob is a learning and networking group
for those who work in Portfolio, Programme and
Project Offices. Come and talk to us about current
PMO challenges; your career and development;
find out more about how you can get involved with
PMO Flashmob and learn more about what your
peers are doing in their PMO career.

PPM Talent Ltd
Penhurst House
352 — 356 Battersea Park Road

London

SW11 3BY

Tel: 0845 680 4091

Web: www.pmoflashmob.org

PROJECT
Stand 140

Project magazine accurately describes itself as
“The voice of project management’ It is pub-
lished12 times a year and is the official journal
of the Association for Project Management. Each
issue contains a mixture of special features on
continual professional development, young project
managers, business initiatives and trends in proj-
ect management as well as a focus on a specific
theme. Recent themes have included ‘spotlight on
the next generation’ and ‘managing risk’. A com-
prehensive and up-to-date news section also cov-
ers the most topical issues affecting the profession,
while case studies are used to highlight project
management best practice in a range of relevant
scenarios. Editor Sally Percy can be contacted at
sally.percy@thinkpublishing.co.uk.

Think Publishing
Capital House
25 Chapel Street
London

NW?1 5DH

Tel: 0203 771 7200
Web: www.thinkpublishing.co.uk

POLARISOFT LIMITED
Stand 99

Polarisoft is your business technology partner, sup-
plying technology solutions and services for busi-
ness to manage process, people and financials,
with a focus on PPM, the PMO and other business
management fields: Consulting: Subject Matter
Expertise and Technical consultancy to deliver
complex, multi-phased projects & programmes
including training, and staff augmentation. Soft-
ware Solutions: High quality technical solutions for
all sizes of business, and across all verticals. This
includes PPMAnywhere, our Saa$S enterprise level
PPM solution, as well as our Lean Six Sigma proj-
ect tracking solution. Managed Services: A unique
set of services tailored around making the time to
value and ROI of any PPM implementation as quick
as possible. Includes a PMO managed service.

Polarisoft
Harmsworth House
13-15 Bouverie Street

London

EC4Y 8DP

Tel: 0845 680 4091
Web: www.polarisoft.com

PROJECT IN A BOX
Stand 59

PROJECT in a box is the leading supplier of meth-
odology led project management software. Provid-
ing a full range of products suitable for Organ-
isations, teams or the individual and supporting
diverse methodologies and frameworks including
PRINCE2, MSP, DSDM Atern, Praxis, nStep methods
and others, you even personalise them or build
your own. Our tools also provide document man-
agement, process flow, risk, issue and quality man-
agement tools, Finances, plan, task and resource
management, notifications and email integration.
Powerful Dashboards and reporting at project, pro-
gramme and portfolio level makes PIAB the perfect
choice for your PMO. Visit us to get your free new
Community Edition and Planner tools.

PROJECT in a box
Prosis Solutions Limited
18 Banbury Road
Woodstock

0X20 1LQ

United Kingdom

Tel: 01993 810425
Web: www.projectinabox.org.uk
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Transform,
diversify,
revolutionise

Returning bigger and better than ever...
Thursday 27 April 2017 The Barbican Centre, London

The world is in a constant state of
accelerating change. The ways we embrace
and manage that change must constantly
evolve to meet new demands. Building

a world-class profession in a constantly

1 new venue for the conference
over 15 influential speakers including: Sir William Atkinson

Keynote: Sir William Atkinson,
Britain's most successful headteacher

changing world means challenging Ledia Andrawes,
norms and thinking, breaking and then Humanising complexity and creating
re-making the mould, reinventing project social value with design thinking

Christian Bason

management for a new generation. e e

The award-winning APM Project CEO of the Danish Design Centre

Management Conference will leave no Deborah Feakins,

assumption unchallenged providing you Director of Marlowe Consulting

with an insight into the future of our Liane Hartley,

profession, the people, the practices Founder — director, Mend and Urbanistas ~ Maarten Kleinhout

and the projects and how they will

Maarten Kleinhout, managing director
transform the world we live in and ging

Commercial Systems International
the way we work.

Professor Jennifer White,

DON'T MISS OUT Imperial College
BOOK YOUR PLACE NOW 1 2 sessions to choose from e
8 CPD hours to earn

Exhibition with over 20 leading
organisations

~ Visit

apm.org.uk/conference
Call 01844271681
Email conference@apm.org.uk

apm.org.uk/conference  amdoes

Headline sponsor
Stream sponsors

JACOBS PLANVIEW"
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PROJECT MANAGER TODAY
Stand 26

Project Manager Today is the in-depth read for
today’s project professional. The magazine has re-
cently been re-launched and has received lots of
great reviews. Come along to stand to get a free
copy of our latest edition which covers training
and learning, showing how the spectrum of learn-
ing project management covers a broad range of
ideas, tools and approaches.

Project Manager Today
Windsor House

Lodge Place

Sutton

SM1 4AU

Tel: 0118 932 6655
Advertising Sales Tel: 0208 979 9858
Web: www.pmtoday.co.uk

PROJECT SOLUTION
Stand 102

Experts in Microsoft Project and SharePoint - de-
livering cost effective, flexible and scalable Share-
Point based Project & Work Management Solutions
for all. We appreciate that one size/model does not
fit all. Our experts can help you with a flexible col-
laborative work management solution that will fit
your budget and evolve with you as your organisa-
tion grows in size or maturity. Get started with our
Small Business Solution, SharePM. Visit us at stand
#102 to learn more about our solutions including
packaged Business Productivity add-ons. See how
we can benefit your business!!.

Project Solution Ltd

1010 Cambourne Business Park,
Cambridge,

CB23 6DP

United Kingdom

Tel: +44 (0)1223 597 940
Web: www.projectsolution.com

PROJECT MANAGEMENT APPRENTICESHIPS
Stand 6

With the introduction of the Apprenticeship Levy
and new funding arrangements in April 2017 can
your business afford NOT to be employing appren-
tices? Come and visit us to learn more about the
benefits of employing project management ap-
prentices in your business, how you can fund their
training and the apprenticeships that are currently
available in this area, and the new apprenticeship
standards that are currently going through the ap-
provals process. We are a group of employers (not
training providers) looking to share our experi-
ences and expertise in the apprenticeship arena.

Project Management Apprenticeships
3/19 1 Horse Guards Road,

London
SW1A 2HQ
Tel: 07885 250078

PS+ FOR MICROSOFT PROJECT ONLINE
Stand 72

PS+ is the multi-award winning, best-practice
solution for Microsoft Project Online and Project
Server. PS+ takes the unknowns away from lengthy
implementations, enabling organisations to be up-
and-running in an hour, not weeks; using a tried
and tested solution, utilised by thousands of us-
ers across the globe. PS+ adds significant value by
providing ready-made views, reports, access con-
trol and templates such as PRINCE2® and Agile, as
well as, award-winning add-ins from the authors.
Discover more, visit: www.projectserverplus.com

PS+

Corporate Project Solutions
Regal House

4 Station Road

Marlow

SL7 1NZ

Tel: +44 1628 895 600
Web: www.projectserverplus.com
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Stand 114

QA is one of the largest learning services organisa-
tions in the UK, developing skills and capabilities
for everyone from apprentices to business leaders.
With training centres throughout the UK QA deliv-
ers an exceptionally broad training curriculum to
meet the needs of individuals and corporate busi-
nesses. With a client base covering 80% of the
FTSE 250, and employing over 300 instructors,
subject matter experts and learning professionals
across a portfolio of 1,500 courses, QA is currently
the number one provider of technical and business
training in the UK. More information is available
at www.qa.com.

QA

Rath House

55-65 Uxbridge Road
Slough, Berkshire, SL1 1SG

Tel: 0333122 5783
Web: WWW.ga.com

SCIFORMA
Stand 88

Sciforma is a full-featured and exceptionally easy
to use enterprise Project & Portfolio Manage-
ment (PPM) solution, giving you extensive insight
into all of your projects and resources across the
enterprise. The Sciforma software is entirely web-
based and can be used regardless of your geo-
graphical location, operating system, or browser
providing you with key reports / dashboards via
a tablet. Sciforma’s user-friendly interface, robust
project management functionality, high degree
of configurability, flexible licensing, mutli-lingual
nature and simple automatic deployment ensure
a smooth startup. Use one or several PPM meth-
odologies (Agile, Phase-Gate, Critical Chain) with
off-the-shelf templates that are regularly updated
and select those that best suit your business and its
specific needs (IT, R&D, Professional services, public
sector). Sciforma is recognised as a positive player
by Gartner in the MarketScope for project & portfo-
lio management.

Sciforma
Gainsborough House, 81 Oxford Street
London, W1D 2EU

Tel: +44 20 3147 4723
Email:  info@sciforma.co.uk
Web: www.sciforma.co.uk

QUANTA
Stand 124

Quanta Training is a leading provider of training
solutions with experts in Project and Programme
Management, IT Service Management, Personal
Development and Technical IT.

Specific Project and Programme Management
subject areas include Agile, PRINCE2®, APM PMQ,
Change Management, Microsoft Project, MSP®,
MoP®, M-_o_R® and Lean Six Sigma.

“Our world-class Project, Programme & Portfolio
Management frameworks provide a set of tools
that act as a pathway to direct managers from the
start of a project all the way through to comple-
tion. We have a number of bespoke and certified
training solutions that will assist you will real-
world completion.” Alex Smith, Quanta PPM Man-
ager

Quanta
8-10 The Moors,
Worcester, WR1 3EE

Tel: 01905 734180
Web: www.quanta.co.uk

SPOCE PROJECT MANAGEMENT LTD
Stand 111

Description: Visit SPOCE's stand and gain an
insightful look into the Project, Programme &
Risk Management Best Practice markets includ-
ing PRINCE2, AgilePM, PRINCE2 Agile, MSP, ITIL,
M_o_R, MoV, MoP, P30, Change Management
and APM. If you're professional with an interest
in projects and programmes, make your way to
the SPOCE stand to speak to the real experts and
original trainers of PRINCE2! SPOCE’s stand will
also provide you with an opportunity to review
and trial our award winning e-learning products;
PRINCE2 Passport, MSP Passport, ITIL Passport
and AgilePM Passport. Our Project Management
experts will be on hand to discuss your projects
and specific training requirements. Exclusive dis-
counts are available to attendees.

Spoce Project Management Ltd
West Wing — Briggs House
26 Commercial Road

Poole

BH14 0JR

Tel: +44 (0)1202 736373
Web: WWW.Spoce.com
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WORKFRONT
Stands 104/106

Workfront is a cloud-based Enterprise Work & Pro-
ject Management solution designed to help teams
eliminate the typical chaos of work and gain
greater visibility company wide by:

® Managing the complete lifecycle of work

e Balancing a team'’s workload and properly al-
locating resources

e Following an Agile or Waterfall approach - or a
mix of the two

e Streamlining work requests as well as approvals
e Capturing all communication and collaboration

For the fifth year running, Workfront has been
named a Leader in the Gartner Magic Quadrant
for Cloud-Based IT PPM Services, because of our
ability to execute and completeness of vision.

Our customers include; Sony, Dell, Tommy Hilfiger,
Shell and Cisco, who use Workfront to streamline
their work and get things done faster and better.
Our customers routinely report greater efficiency,
higher productivity, and more satisfied teams.

Workfront
Belvedere House, Basing View
Basingstoke, Hampshire

RG21 4HG
Tel: +44 1256 807352
Web: www.workfront.com
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From January 2018 PEOPLECERT will be the sole Examination Institute for the delivery of
AXELOS Accreditation and Examination services worldwide.




